





|. Province: TAKEO

Annual Work Plan : January to December 2010
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61/01]03] 0 Events
KHANA/ [RACHANA in 6 school -estimated 1200
61101 3|1 ‘
Khmer New Year RHACHANA x $ 375 USAID people and 6 villages-500 people
KHANA/ |AFD in pagoda participant stimated
AFD X $ 350 USAID  |600 people at Wat Leu
. KHANA/ | At Wat Leu participant estimated 500
61101 3] 2 . .
G e R el USAID people ((youth in school Risk group)
61101 3] 3 World AIDS day
KOD/PHD $ 500 AHE Inform people about HIV/AIDS especially
youth and risk group
500 participant,general public,Youths,School
AOD x| $ 500 AHF children receive awareness/Public
procession/Authority School and NGO involved]
KHANA/ |Inform people about HIV/AIDS especially youth
FC x|$ 100 USAID and risk group
. KHANA/ [Candle Light with PLHA and orphans at
61]01| 3|6 RACHANA
Candle light X $ 100 saip pagoda -42 peoples
KHANA/ [Candle Light with PLHA and orphans at
AFD
X $ & USAID  |Oport pagoda -45 people
KHANA/ . .
PC X $ 100 USAID Candle Light with PLHA and orphans
CSV Facilitate in Kind
(clothes,shelter,funeral etc)to PLHIV
MARPS and their households in urgent RACHANA X x| x| $ 120 USAID 12persons/month for 1HC .
need.
lF?LCI(—)i?s generation for OVC and RACHANA X $ 160] GFATM R5 |Income for Supporting household.
IF?LCI(—)QE generation for OVC and AFD X $ 400 KHANA [Income for Supporting household.
Welfare food support for OVCs PC X| x|[x]$ 450 KHANS/USAI $5x10HHx1personx9months
Welfare support for OVC RACHANA | x | x| x| x| $ 180| GFATM- R5 | 3persons/month for 1HC.
Welfare support for PLHAS RACHANA x| x| x| $ 360 DSAID  |[08persons/month for 1HC .




Provide school uniform (OVC). RACHANA 114| GFATM- R5 [14persons for 1HC.

Provide school materials-Each HCT | oy aAna 72| GFATM- R5 |14persons for 1HC.

Provides

sclooling materials support to OVC.

ove _Support (School Uniform and pC 500 KHANA/USAI $10x50 OVC will be provided.

Material, Welfare ) D

SHE Sinpert (el Laer AFD 1,500|KHANA/USAID|50 OVC will be provided ,14villages.

and Material, Welfare )

Welfare support basic need for (clothes,shelter,funeral,etc to PLHIVS)

PLHAS PC 600|KHANA/USAID $10x20grsx1px3Q

Welfare support basic need for (clothes,shelter,funeral,etc to OVCs)

OVCs i 900|KHANAIUSAID ¢ 1 0HHX3Q

SHG facilitate community resource

mobilization(saving 8boxes of saving schemes in SHG ,

scheme,contribution box) RACHANA 80 USAID PLHIV&OVC for 1HC.

for PLHIV&OVC.

Welfare food support for PLHAs PC 900|KHANA/USAID|$5x20grsx1personxdmonths

Welfare support for PLHAS AFD 900| KHANA |30persons/month for 2HCs

ge\"/'tcer RERENTNG) ffer [Pl S Ene AFD 400 KHANA |20 Selters for 20PLHASs and OVC .
12 times meeting with40 OVCs /month and
follow up their health and study status and

Happy happy program for OVC RACHANA CEO|RCRATH RS provide HE on basic knowledge of
HIV/AIDS
4 times meeting with 50 OVCs and follow
up their health and study status and

Happy happy program for OVC AFD 1,000]  KHANA provide HE on basic knowledge of
HIV/AIDS

; 45persons/month

Referral PLHIV to Health Sevices RACHANA 870 USAID (ART,Ois, TB,STI,VCCT,PMTCT)

Referral Pregnancy to VCCT

&PMTCT RACHANA 300 USAID 25 persons/month 1HC.

CSV conduct regular SHG Education

Meeting on HIV management,ART . . .

T et g o RACHANA 120 USAID 3 times meeting with45 PLHIV 1HC.

toPLHIV

CSV conduct regular SHG Meeting to

provide

set of HIV prevention and sexual RACHANA 80 USAID 2 times meeting with40 PLHIV 1HC.

health education positive
prevention,VCCT.




Support 20 bicycles for SG Leader pC " 3 700 KHANA/USAI|20 GSs leader conduct home visits to HH
D of OVCs
Suport bicycle for SG leader to
conduct home visits to families of RACHANA | x $ 140 USAID 4persons for 1HC.
OVC.
Referral OVC to Health Sevices RACHANA | x [ x | x [ x| $ 180| GFATM- Rs | 7 Persons/month of OVC referral to health
services(ART,Oi ).
Saving Box PC X $ 200 KHANS/USAI 20 Saving Box for PL and OVCs
Condom Promotion
AFD $ 500! KHANA/ PSI AFD in pagoda participant stimated 600
people at Wat Leu
61101104 0 Broadcasting
Meeting with school leader and authorities
61]01(04] 1 cher ( _talk S, FOUE 16l AFD X | x| x| x| $ 300] KHANA |in 3 school and 5 villages participant
discussion, newspapers...) .
estimated 300 people
Sub-total for RHACHANA $ 3,731
Sub-total for PC $ 4,900
Sub-total for AFD $ 5,600
Sub-total for AHF $ 1,000
Sub-total for IEC $ 15,231
A t d e e K G DT e e e e R et e TI fr. e .............................................
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61]102|01| 0 Training
61102102 0 Mapping & Sensitisation s
61]102]|02| 1 Annual mapping
Conduct Quarterly updating map P-CoPCT-ST X $  oradl eeamy Ry |CIemEREr ez willlys e
every quarter.
61| 02 | 03 Outreach interventions 1,700
61| 02| 03 Outreach visit (monthly)
61l 02| 03 642.02.1.5 Orga_nlze MK/Managers/Owners of EWs p-copCT-ST| x | x | x | x | $ 1,700.00| GFATMR? 4 meeting with 61participants will be
meetings (Me-ka Forum) conducted every quarter.
meeting with 20 participants from
. . . KHANA/GF |commune and village administration about
Owner meeting (Community assistance) | RACHANA X $ 100.00 R5 community assistance for PLHA in 14
villages
meeting with 20 participants from
. KHANA/USAI|commune and village administration about
Regurlar meeting between HBC and CSV PC X |x |x $ 90 D community assistance for PLHA in 237
villages




Regurlar meeting between HBC and CSV AFD X Ix IxIx $ 400|KHANA/USAID Qua_te_rly MBI WL €72 4 Umee
participant -30 people
61102104 0 Peer Education 900
Training and refresher training for
61(02(04] 1 CoPCT
In Sevice/refresher training of CoPCT-
61 02|04 2 ST, DPCT
Refresher training for COPCT-STand Two 2-days In refresher training of P-
642.02.1.7 DPCT at Provincial level (2 times/year) FHGHOUSST oS X & SUCHBY CIS LY CoPCT-ST.
Training and refresher training of PE AFD X X X X $ 600 NN S e .d"?‘ys Fralnlng AL
D participation 30 people
IP reform and establish SHG-meeting PC X | x $ 100 KHANA/USIS IP reform and establish SHG-meeting
611 02|05| 0 Community outreach
1000 women & 500men for group
61 02|05] 1 Support costs RACHANA |x |x [x |x $ 2,960 KHANA/GF RS discussions on HIV/AIDS and share
experience and idea from 36villages.
Support costs AFD X Ix Ix [x | s 960|KHANA/USAID Si?lgggzp elEEEson e (AR i 4
61]102]106| O Monitoring and Supervision
61|02 (06| 1 QYN0
61| 02| 06| 2 YN0
61]02] 06| 3 pEWAC Conduct 2t/quarter regular meeting
61]102(07| 0 Technical coordination 990
61]102]|07]| 1 Technical coordination
642.02.1.1 [National TWG/CoPCT meeting
Provincial CoP_CT-CC Coordination P-CoPCT- x| x|xlx|s 32200 craTMR? 4 1-day P-CoPCT-CC meetings for 9
Quarterly Meeting CcC members every quarters.
642.02.1.2 Prov'.nC'al C.O PCT-ST Coordination P-CoPCT-ST| x [ x | x | x | $ 500.00f GFATM R7 |8 meeting 1day for 8participants
Meeting (2 times per quarter).
642.02.1.4 D-Co_PCT-CC Coordination Quarterly D-CoPCT- x| x|xlx|s 49000 cGEATM R7 4 1-day D-CoPCT-CC meetings for 12
Meeting CcC members every quarters.
Sub-total for GFATM R7 $ 4,784
Sub-total for RHACHANA $ 3,060
Sub-total for PC $ 190
Sub-total for AFD $ 1,960
Sub-total for AHF
Sub-total for CoPCT $ 9,994
o R D T D DT 1T [ D S e B D e




sl T asRalRRREE D el ieel
61]104102]| 0 Training
61l 0aloz2| 1 Devel_opcurrlculumandtralnlng
materials
61104103| 0 Training of Trainers
61| 04104 0 Initial Training 3,220
611 04105| 0 Refresher training
Refresher training on STI/RTI syndromic One 3-days refresher training in STI for
61| 04]05| 1| 643.04.1.2 |case management for health care PAO X $ 3,220.00] GFATM R7 |46HCs staffs and ODs staffs from 50D
providers at health centers at Takeo PHD.
61]104]106| O Other operational cost s
043.04
04 04 A
61]104[07]| 0 Technical coordination, etc 828
61l 0alo7| 1 Semi Annual meeting between FHCs and
relevant partners
Quarterly coordination meeting for health 3 1-day STI quarterly meeting for
61|04 (07| 4 | 643.04.1.3 |care providers at STI/RTI clinic and all PAO x| x| x|x]|$ 82800 GFATM R7 |[21participants from PAO, STI Clinic,
relevant partners ODs and HCs staffs.
Sub-total for GFATM R7 $ 4,048
Sub-total for STI $ 4,048
62[00]00] 0 ll. CONTINUUM OF CARE
Erpaecount code b ne e R Bescrmption: ol s e e ek e eI r b e e i e e e e e e e e e e e e e e e e e e e
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62(06|01] 0 Need assessment
62| 06|02| 0 Guidelines and policies
62]106]|03| 0 Initial Training =
62(06[07] 0 Technical coordination
62| 06l 07| 2 Counse_lors_ network meeting for OlI/ART
for Pediatric
Regional networking workshop for ART
661.06.2.2 counselor and clinicians network (Adult)
12 one day technical coordination
TWG Meetings KOD/RH X[ x| x]|x|$ 240.00 AHF meetings of 13 Ol and ART team
members on monthly basis.




12 one day technical coordination

ARK 240.00 AHF meetings of 13 Ol and ART team
members on monthly basis.
Two-3day refreshertraining to Ol / ART team
RefresherTraining on Ol and ART for
Managements for Physicians ARK ot ARl two time per year has member involved 25
member
Sub-total for AHF 1,477
Sub-total for HFBC 1,477

wlwleals |8 HOME BASED-CARE aid PLHA- { -/ Who ..
s e i -, 5G & MMM & Positive-Préeverition - f- - - - - - - -
62| 08 Training
62| 08 Training on HBC and SHG management PC 800 |KHANA/USAI|? NGOs staff and 20 CSVs attented in
D workshop
62| 08 Training on HIV Prevention and life Skill PC 400 |KHANA/USAI| 40 CSVs attented in workshop
D
$3x160 casesx12ms ( PLHIVs)
62| 08 Referral for PLHIVs to OI/ARV, CD4 TB,P) PC 7,752 |KHANA/USAI|Link response VCCT WP( $2x83
D|casesx12ms)
62| 08 Referral for OVCs to OI/ARV, CD4 TB,PM] PC 1,440 | KHANA/USAI|$3 x 40 cases x 12 ms) for OVCs
D
KHANA/USAI 2 times, 20 people (monks, PLHA, home
62| 08 Referral for OVCs to OI/ARV, CD4 TB,PM] AFD 300 D based care team, and health centre staff)
trained during 2 dav
62| 08 HBC working group / network
62| 08 Self help group meeting for PLHIV on PC 600 KHANS/USAI 20 support groups for 343 PLHAs
62| 08 Self help group meeting for PLHIV on PC 400 KHANS/USAI 20 support groups for 343 PLHAs
62| 08 Self help group meeting OVCs includi PC 600 KHANS/USAI 20 support groups for 628 OVCs
62| 08 SHG member attend MMM PC 330 KHANS/USAI 90 PLHIVs( $3x10psx11months)
62| 08 Incentive for 20 CSV and 20 Asst CS pC 6,300 KHANA/USAI|CSV and Asst CSVs conduct home visit to
D HH PLHIV
62| 08 Incentive for 20 SG leader(OVC) PC 2,700 KHANS/USAI (2)2/22 B2 GEe e e HEED (Rl




- . KHANA/USAI|OD conduct supervision to PL and OVC in
62| 08(05( 7 Support Supervision from OD-Perdien PC X | x| x|[ x| $ 96 D community (1imex$8x1px12months)
. KHANA/GF
62| 08(05( 8 Self help group meeting RACHANA | x | x | x| x| $ 75 RS 2 support group for 28 PLHAs
62|08|07]| 0 Technical Coordination =
62|08 (07 1 Technical Coordination
Quarterly Meeting of HBC Networks
62/08]09] 0 PLHA Support Groups and MMM
. CPN+/  |effective meeting -10 meetings with
62108109 2 TKV-CPN+ .
MMM Monthly meeting X[ x| x]x|$ 8880.00 GFATMR4 |100 PLWHAS for Daunkeo OD.
CPN+/  |effective meeting -10 meetings with
TKV-CPN+ . -
X[ X[ X[ X ® 8880001 GeatMra |100 PLWHAS for Kirivong OD.
CPN+/  |effective meeting -10 meetings with
TKV-CPN+ | x | x | x | x :
$ 888000 GFATMR4 1100 PLWHAs for Angroka OD.
. effective meeting -12 meetings with 30
mmm Monthly meetin KOD/NGO! X | x| x|]x 1 . AHF . .
onthly meeting ° & IR0 PLHAs children for Kirivong OD.
Sub-total for CPN+ $ 26,640
Sub-total for RHACHANA $ 75
Sub-total for PC $ 21,418
Sub-total for AFD $ 300
Sub-total for AHF $ 1,890
Sub-total for HFBC $ 50,323
C'a‘.'A'CCQUDt.COdE'. Ijoh.o'r.b(:)dé.'.'.'.'.'.-'.'.DeSCIfI'ptIOT]'.'-. '''''' : VVhO ..o - Time-frame .- . COSt | SOUFCQ L TargeﬂExpectedoutput
Eir A el MO i .*.. 9. Linked Response Activities .. |7 e e e e e e
62(09| 1 Need Assessement
62109102| 0 Training
- One-3day refreshertraining to liked
62 09] 02| 2 refresher training for LR OD ARK X $878.50 AHF respond 26 participants
Two-5days mission to 10 HC(linked HC
and
satellite ) in AngRoka OD by 3NCHADs
i . ARK OD/KRV staff
M LR for N . AHF .
entoring or New sites oD X | x| x| x| $1,380.00 and 3 OD staff to support technical to
HC care
worker involved Linked response
approach.
62(09104| 0 Referral network
62(09104] 1




Technical Coordination
1days invol 10D Director, 2 Coordinators
(1HIV/AIDS; 1MCH),1 RH Director, 6 staffs
at RH (1 Safe Abortion, 1 STI ,VCCT OIS
. . /ARTteam ); 465 staff from the 20 HCs with
Quaterly meeting LR in OD level ARK x| x| x| x $1,158 AHF VCCT (1ANC/Counsellor, 1 VCCT
counsellor(from5 VCCTHCs 1 Labo
technician) staff NGOs to works HBC and
Director PHD , PAO .MCH .
Salary & Incentives
Incentives supports to Data management Salary for 1 Data Management officer for data
62 09|06 1 THIVES SUPP 9 KirivongOD | x | x | x [ x | $ 3,000 | WHO /ITM ? |collection and entry in Kirivong OD Jan - Dec
staff in Kirivong OD
2010
ITM supports: 10D Director, 2 Coordinators
(1HIV/AIDS; 1MCH),1 Logistic staff, 2 staff
Incentives for supporting to Kirivong . at RH (1 Safe Abortion, 1 STI); WHO
K D ? .
92| W) O & OD/HCs irivong O S R egel) | Wy vl supports: 16 staff from the 6 HCs with VCCT
(LANC/Counsellor, 1 VCCT counsellor, 1 Labo
technician) from Jan - Dec 2010.
62 09| 03 Steering committee meeting for LR
Sub-total for WHO/ ITM $ 18,840
Sub-total for AHF $3,417
Sub-total $22,257
B T e e LT, o e S B e e D i e S
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62| 11103| O Training
TwO -days refresher training session in
1 Refresher training on ART NCHADS/ X $ 781 AHE KOD on ART adherence counseling to 4
adherence counselling training PAO/OD RH, 20HCs, 2PLHAs + 2 NCHADS + 1
driver + 1IPAO+2 OD coordinator
62| 1109 O Technical Coordination -
62(11|10] 2
XN ERIN Counseling nrtwork




Sub-total for AHF $ 781
Sub-total for HFBC $ 781
s i eI e e ] e L Bl el o e o R 0 e S e i i e e
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62(12101] 0 Needs assessment
62]12(102]| 0 Policy and guidelines
62| 12103| O Training
62| 12104] 0 Continuum of Care Committee -
62 12|04| 2 CoC committee meeting expenses
Monthly CoC meeting expenses
ODARK x| x| x|x|s 222600 AHF 12 COC rponthly meetings conducted .active
participation of the 27 member .
62| 12105] 0 Referral network
Updated directory networking on the
ARK X $  220.00 AHF HIV/AIDS services in OD ARK,
Development of referral network produced and disseminated.
materials
62| 12105| 1

Transportation/testing fee for Adult CD4

weekly 60 CD4 sample taken and transported
for adult CD4 Teasting at Duonkeo RH

Transportation/testing fee of Viral load
for Adult CD4

Support transport blood samples from 14

Transports of blood samples for HIV . WHO  |Health centre to 6 VCCT/PMTC sites for 4
. . . KirivongOD | x | x | x | x| $ 4,704 . .

testing and Syphilis screeing /ITM ? [times/months from Jan - Dec 2010. Each time

should have at least 7 blood samles.

Supports Transport blood samples to NIPH for
ARK X | X | x| X $504 AHF viral load from May - December ,2010
(PLHAs Adult)

Transportation/testing fee of Viral Load
for Adult




Transportation/testing fee for Ped PCR ( fg%ﬁgfgﬁéﬁf:ﬁcﬁ It:ads;?:t ELg'ngmg;?H
DBS) to NIPH and bloodsample to ARK x| x| x| x| $2724 SBF e i Mo toi\j’ccﬂ
satellite (LR) PMTCT site 4 time / month
Transportation/testing fee for Ped PCR KRV X | X | X | X $124 AHF Zigﬂ;r;rfrfsrgﬂgé:?\if;;m?;e'\fﬁjcli e:t:?ng%:fsears
. . . Supports Transport blood samples to NIPH for
'Il_'zr:jsportatlon/testmg e B Ve ARK X | X | X | X $504 AHF viral load from May - December ,2010
(PLHAs Children )
Sub-total for AHF for ARK $ 6,778
Sub-total for AHF for KRV $ 3,844
Sub-total for CoC $ 10,622
. P e e '. 018 i i ] [ T'f B P e e e e e e
Ca A.CCOUH.I anl Deselpion. ) CWHo! - e st HoHFCE Farget/Expeeted-qutplit - - -1- -]
63 a 3Rk 00 0 [ e ISP M CTE S i s i A e O e I e B B
63]13(01]| 0 Research studies >
63l 13l 01l 1 Cambo_dlan Research _Progra_m to support
the optimal use of antiretroviral therapy
63| 13| 01| 2 Expending HIV care in Cambodia
Treat Asia HIV observational database
63]13(01( 3 (TAHOD)
63]13(01] 4 Study on treatment STI
63| 13]|01| 5 Research among IDU groups
63]13(02] 0 Training / workshop
631 13|02| 1 Epidemiology and biostatistics training
63| 13]|02| 2 HIV/AIDS symposium
63]13(03]| O Technical coordination
HIV/AIDS, STD related research steering
631 13]03| 1 committee meeting and develop resaerch
agenda
63| 13]05| 0 Other operational cost
Sub-total for| $ =
Sub-total for| $ -
Sub-total for Research $ =
64] 00|00 IV. PROGRAM MANAGEMENT
T e L v e T L T B 1 B
caf.- |- -] .-} - | Donor. Codel .16: PLANNING; M I e U P M P e e Source. .| -~ .-+ .- Target/Expected output: .- .- - - .-
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641 16]|01| O Planning,
641601 1 Annual Planning Workshops
One 2-days Meeeting with 3 staff from KRV
?
67.16.40.0 \2/\(/)cirlkshop todevelop annual work plan Kirivong OD 243.00 '™ ',ﬁWHO OD to prepare annual comprehensive workplan
' 2011.
one 3-day annual planning workshop -
KRV 857.0 AHF 25 participants ,2 PHD, 30D &5
NGOs
one 2 -day annual planning workshop for 28
ARK 674.5 AHF participants from RH,OD,NGOs and PLHA
64116102 0 Technical Strategies
64]16 (03] O Management & Coordination
64]116|03| 1 Workshops and coordination meeting
64116 03| 2 Mission to NCHADS
A -8day mission every 2 months to 19 health
Supervmon by OD Data management AT 192.00 |wHO /1T™ 2 centres in K|r|vo_ng ODby1 OI_D_Data
officer to HCs management officer to suppervising and
collecting data
- A -8day mission every 2 months by 2 OD
SUPENE M CI) o L2 it T Kirivong OD 384.00 |WHO / ITM ?|Coordinators to 19 health centres in Kirivong
and HBCT . .
OD for supervising and collecting reports
4 trips for OD accountant/OD
KOD 204 AHFE coord_mator to !\ICHA_\DS to submit
technical and financial reports and
Mission to NHADS discuss other issues.
2P-3 trips for OD accountant / OD coordinator
AOD 672 AHF to NCHADs to submit financial reports and
discuss other affair
. 12 trips for OD coordinator to
Mission to PHD
KOD 216 AHF PHD/PAO
AOD 84 AHF 2 trip for OD coord .to PHD / PAO
64]16(04] 0 Trainings and workshops >
64] 16 [ 04| 1 EGYMIGRANIENCHADS/Provincial training
English training
64116|06| O Monitoring , Supervision
64116|06| 1 M & E system
661.16.2.0 [Monitoring and Supervision
12Supervisions to DTOP, PE and PF
Ty XerlvAvlll P CoPCT.ST supervision P-CoPCT.ST 804.00] GFATM R |by 6P-CoPCT-ST members every

month.




Monitoring and supervision from PAOs 1PAO and 1Driver will supervise the
VRNl to operational districts (OD) on STI/RTI PAO X| x| x| x| $ 480.000 GFATM R7 |STI activities in 5 OD and HC every
prevention and care mangement quarter.

Monitoring and supervision from
operational districts (OD) to selected 50D Coordinations will supervise the
health centers on STI/RTI syndromic FRGIEID | o¢ | 3¢ || ) x| & RIE0HI) EIRATR KT STI activities in 15HC every quarter.

case mangement

643.04.2.4

3 day mission evry two monhts by 2 OD

GG supervision from OD to Hes (LR) ARK X[ x| x| x]|$ 504 AHF Coordinator to 10 HCs

2 data management staffs supervise to
GRS Supervision by data management team IT X| x| x| x| $ 520.00] GFATM R7 |40D for OIs/ART, VCCT, PMTCT
every quarter.

6411607 0 Reporting
12 Timely and accurately of technical
KOD x| x x| s 120 AHFE anc_i fn_"nanual report in thg project
activities, submitted on time and as
requirement.
Submitting technical and financial reports
AQD X[ x| x|x]3$ 120 AHF according to NCHADs format
Sub-total for GFATM R7 $ 2,764
Sub-total for AHF $ 3,472
Sub-total for Planning $ 6,236
Al A0SO COUe. o Cotle e DESCHIBAON |- - e L TIME MG - ke o Sotmee -] oo TargetiExpected oltput -+
64| QR L 00 s pe O s e o 19 CADMIN & FINANCGE - s e O O B O 0 By
64119]|01| O Administration 1,920
64119101 1 Administrative costs
Administrative cost for STI clinic PAO X | x| x| x| $ 240.00l GFATM R7 2f(:|r::tisupplyf0r SUGIIE
Administrative cost for VCCT PAO X | x| x| x| $ 1,680.00l GFATM R7 2f(:|r::tisupply el EASGIT I S )
ARK X x| x| x| $ 480.00 AHF offices supplies for OD and ART evrymonth
64119|01| 2 Communication Cost

12-Monthly payment for cell phone
cards to 4 staff (10$/month for OD
director, OD Coordinator, OD
accountant, and RH director)

KOD X x| x| x| $ 480.00 AHF

Communication Cost

12 month Communication costs is for 10 USD
per month per person ( 4 persons: OD director
,OD coordinator,RH director and OD
accountant )

AOD X x| x| x| $ 480.00 AHF




64|19 (01 Internet connection
662.19.2.0 |Office supplies for Provincial DMU
Monthly miscellanoeus consumables 15$/HC
Office supplies KirivongOD | x | X | X $ 1,440.00 |ITM /WHO ? |for 6 HC VCCT sites and 30%/month for office
supply OD/HCs (Jan - Dec 2010)
12months supply office stationary to
run project for 3 VCCT ,Ol/ART,
KRV x ] x| x $ 800.00)  AHF  1oMTCT and Pediatrict AIDS care (6
sites and OD office)
Office supplies will be provided to OD and Ol /
ARK X | x| X $ 1,800.00 AHF ART team $ 15 for 4 satellite sites OD , $ 10 for|
7 Hes evry month
bu_y materiels for mmm meeting ARK X $500 AHE The play when children meeting mmm
children to play per months
. KHANA/USA |Transportation fee for support to NGOs staff
P
Transportation and Cell Card © X[ X | X $ 1,620 D (LCoor, 550, 1 Guard)
General Running Cost PC < | x| x $ 3.620 KHANA/USA ofﬂce rent, office supply, pff_lce unity
ID maintence,and Tonner printing
General Running Cost AFD X | X | X $ 2,400 KHA’\:Q/USA effective HBC -2 teams
Cell card for CSVs PC x | x $ 1,800 KHA'\:S/ USA Cell Card for 40 CSVs (1x 5$ x 40x9ms)
Sub-total for GFATM R7 $ 1,920
Sub-total for PC $ 7,040
Sub-total for AFD $ 2,400
Sub-total for AHF $ 4,040
Sub-total for Admin
$ 15,400

& Finance




Il. Summary Budget allocated by Components and sources in September 2008 to December 2009

13,516.00

Total for GFATM R7 $

Total for PC $ 33,548.00
Total for AFD $ 10,260.00
Total for AHF $ 920,69%  34,186:50
Total for WHO $ 25,803.00
Total for RHACHANA ~| $ 6,866.00
Total for CPN+ $ 26,640.00
GRANDTOTAL  |$ | 14844950
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