






















































































61113102] ¢ Policy and Guideline
61113{03] 0 Training
62{13|04( O Supplies and drugs
611 13)05] 0 ‘| Technieal Coordination
Provide monitering, networking and
661.13.4.0 assessment in support of 2 new PMTCT
sites
Network meeting PHD-MCH | « < ‘ .1.2 participants from- satellite H‘Cs TEO OD and will be
oined network meeting at province
Sub-total for NCHADS-GF
63[12|00( 0 | SURVEILLANCE & RESEARCH

Sub-total fo

r Surveillance

Sub-total for Research

64] 14] 00]

Ecountaod




NNING, MON]TOR[NGV&

EPORTING:
64116} 01 Planning,
Conduct annual planning workshop. 5-day
67.16.80.0 workshop on developing comprehensive
64| 16101 1 5 '1 3' 61-05-Q-07 |annual operationa plan (140 participants * NCHADS
(1.3.1. from 24 provinces, NCHADS staff and
partners)
IEach provincial AIDS office will conduct . . \ L
. . 2d £ 1 time W3 will conducted with 48 part t
1.5.3.7 | 61-05-Q-17 |their own annual planning worshop with all |  Province b 3,201.00 | NCHADS-GF ays of 1 me W conducied Wi participants
from Ods, PHD, NCHADS and NGOs pariner
HIV/AIDS partners (3 day workshop)
MSIC ;
MHSS
Provincial CoC Annual W§ PHD/PAC 1 time of 4 CoC commitee will be join at PHD
Annual budget plan PHD/PAO ‘3.6 participants from 4 sites under FHI supported will be
5 g oined to develop annual budget plan.
Mid-year Review Workshop AHEAD & <l 448.00 GERO # analysis and ‘dc.\t:l:l()p action plan conducted 4 times to
OD& HC improve of activities to reach taget plan.
Workshop to develop Annual :
Comprehensive Workplan on HIV/AIDS MHSS X
for 2011 at provincial level
641161901 Mid-year Review Workshop MSIC
Semi-Annual budget review PHD/PAO 36 participants from 4 sites under FHI supported will be
omed to reviewed annual budget plan.
7 membcrs of provmcnal deputy director, PAC manager, :
kévie&' srog am progress a:nd lans for next|" i 1. ce b ‘ L financil ofﬂcer, provincial TB Manager, MCH
ea: WP ._gr‘ nP : & P e . 212,007 US-CDC ‘coordmator‘ Lab Coordmator and CoC coordmator Wll]
yen ol SRR g join ‘togethér fpr two days to review the progress of t_hc‘ g
-|AIDS program and.plan for the following semester. -~
67.16.11.0 Mid-Term & Final evaluation .
Project evaluati WVC/BTB 4,384, i i i
roject evaluation C x| 3 ,384.00 CANJAUS/UK Final evaluation will be conducted
641 16] 02 Technical Strategies
64 16| 03 Management & Coordiration
64| 16|03 Workshops and coordination meetings
1512 | 61-05-q-06 Conduct retreat for'NCHA.DS staff and
develop key startegic plan in next year.
1536 | 61-05-0-16 Provincial coordination meeting with Province ol s 2,000.00 | NCHADS-GF 1 day of coordination meeting will conducted per quarter

partners

with 56 participants




Coordination'mieeting: -~ 5o ok S B
Coordination meeting LWF [EEY
641164031 2 Mission to NCHADS
- . 1PASP staff and 1 financial officer will contact with
6611623 1.05.qu15 |Frovincial accountant and PAO trip to Province x 1,220.00 | NCHADS-GF [NCHADS 1 time/month for finance officer and 2
(1.5.3.3) NCHADS
tlmes/quarter for PASP staff.
’ Coordmatmn trip to 'Natlona] program and L HATM X 2 HATM wnll contact wnh NCHADS 1 tlmc/mont:
partners: . ; o :
Mission to NCHADS[F HI off ice to submlt
financial proposal and activity progress
report '
Transportation for Supply Chain Province < 0 | Transport drugs or materials when out of stock will be
Managemenl supported quarterly
64116|03] 3 Mission to PHD
e e P Bt 2tnps/monthf LR coord to join with fmancc otfic
64]16]04} 0 Trainings and workshops
641161041 1 NCHADS / Provincial trammg
ESOL lrammg 1: PAO x'-:' 3 y 2 PAOSlaffswll 3‘_‘?3‘1 for Engh;h Languag
o N R every month: . R
64116041 2 Exchangc cxperlences (m coumry)
6l 16l 0al 3 Overseas Trammg - ©'3:324:00] . 2 persons will be parttmpated in International 'I‘rammg/
....... L BISRIRRIEN R Coiiference’;
Short Course on Anti Retroviral therapy
Participate in International Trainings
A6, :
661.16.1.1 Confcrences, Workshop
641161047 4 Workshop on M &E and Data management
662.16.1.0 Workshop on M &E and Data management
64| 16j04] 5 tud WVC/BT .
6 Study tour C/BTB 110.00 CAN/AUS/UK
LWF
BFD 12 CSV will be supported
6416|041 6 Contact with
64116106 O Monitoring, Supervision
641 16106] 1 M & E system
641161 061 2 Workshops This activity will put under 64.14.04.0 Training and
workshop
64j16]06| 4 Monitoring and Supervision CHED x g TR e ﬁ,‘?ﬁ?‘ Regular field visit will be conducted




642,02.2.1

64-10-Q-02

supervision of NCHADS BCC unit to OPE
and 100% CUP implementers and
coordinators at provincial and district level

Monitog and spevision from
operational districts (OD) to selected health
centers on STI/RTI syndromic case

Supervision of provincial Data Management

Province

1 day/4 times/HC-ST1 will be supervised by OD HIV
Coordinator.

143, -14--02 .
6.143.2 | 66-14-Q units by NCHADS
Supervision of provincial Data Management, . 2 peoples from PAO-data management will supervise 1
14.3. -14-Q- g 00 [N -GF ; ;
6.14.3.1 | 66-14-Q-03 units by PDMU Province $ 480.01 CHADS-G day/4 times to 5 ODs
_ - i | 1 supervision / quarter will be conducted regularly from
Monitering and supervision for PMTCT PHD-MCH ; PHD/MCH to saterllite sites in TKO OD.
Monitoring and supervision for VCCT PAO-TKO = 1 supervision / 3 menths will be conducted regularly
Basp o |from PAO to OD TKO VCCT site
Mommrmg e suPcnrlsmrl for LR activities in R B e n e B | 2 PAGDY, and 2 OD mentors will monitor m nthl yfo 28
BTB and MRS OD by PAO!OD ) PAO/OD $ . 4’9-50?_.‘).0 US CPC lmkcd HCs and 8 satc]lltc HCs.
Mommrmg and supervision on CDC (AIDS
661.16.2.1 Care Unit) and Management team
e (Planning& Monitoring, Finance and
Logistic unit}
PHD/PAO ety “;, S e 2 PAQ/PHD will supervise 1 day/2 times to 3 RHs.
Supervision for HBCT PAO/AHEAD s 367200| GrFRg |Swpervision from PAO OD and HC to HBCT in Bovel
District and in SPL .
AS Support 2 HIV QD Coordinators to supervise HBC team

every month




Supervision for health facility

PAC/AHEAD | x | x| x

662.16.2.0 Specific monitoring for VCCT sites
PAO x| x| x 4 supervisions from PAQ to each VCCT in OD TKO
0 ‘ X|x|=x S i
PAO/OD/ . ‘ 2 SSUpéI“Q]SlOI’IS ﬁdm PAO and .l Supervision from OD
AHEAD o B 496:00 | CRS/GFR 9 to VCCT site every quarier.
b o . ' [ 0nysuperision s BTBMR
HIROIT L SURSEVISIOn X ehdid quarterly By provinical
TA for FHC x (x| x]x 8| 1 TA/quarter to FHC
Supervision of provincial Data Management
662.16.4. ’
0 units by NCHADS
641 16| 06 Data collection and recording
64| 16| 06 Evaluation studies
64| 16|07 Reporting ‘

Sub-total for NCHADS-GF

Sub-total for GFATM-RY/

AHEAD

L3 12,213.00

total foi US-CDC)

Sub-total for UNICEF

RS




5. LOGISTICS & PROCUREMENT
4 SUPPLY MANAGEMEN'

64

Training/Workshop

64

Operating costs

64

Printing formate report for O/ARY,
VCCT,PMTCT ,STI and Other Reagent and
Consumabie

64

Develop Checklist Supervision for Logistic
management Unit

64

13

03

Equipment & Furniture

1.5.38

61-05-5-10

Purchase Office furniture

US-CDC. |

1.5.39

61-05-8-11

Purchase Safe box

Electronic equipment

1.5.51

61.05-5-14 *

Electronic equipment

1.5.30

61-05-5-02

Purchase 36 sets of computers including

UPS, and 8 printers (multi-function)

i

61-05.5-17

1.52.8

LCD projeétors;

- iLab.éguipment:

: Lé_Jb'. equipment.

E.xt.er;n"ai 'Hard.':_jls

: AII’ Condltlcne'

- ; PHD deputy director and’ a.nothcr._ ne. at_ 'AQL

64

03

Health Equlpment

64

03

Health products

6.13.2.2

66-13-5-03

Supply Condoms to 15,000 PLHIVS as
target greups of positive prevention. (new)

661.18.1.5

Includes utitlities, maintenance equiprnent,
office supplies for all provincial labs VCCT

Province




PAO-BTB-
TKO-MRS | x| x| x| x
RH

Materials, OI/ARV drugs and reagents
transported from PNH

| Materials, furniture and office supplies will be supplied
al from FHI to PAOAVCCT, BTB RH, TKO RH and MRS RH
|and linked response in TKO OD every month.

il

64

Reagents

64

PCR of DNA for HIV1/2 for use in Lab.NIPH

Vireloard reagent for test HIV. AIDS

64

18

05

|661.18.1.3

Consumables.

$

8,664.00

i.1.3.2

61-01-5-06

Provide HIV tests, CD4, viral load, DNA

PCR reagents and basic biochemistry

.|and hematology for all VCCT and aduit

and pediatric O/ART sites in the
country. It ncludes HIV tests, CD4, viral
load, DNA PCR reagents and basic
biochemistry and hematology

Consumables for STI clinics

64

05

Consumable for Linkes response

Province x| x| x]x

$

. Consummables and commodities for HC Linked and
1,920.00 | NCHADS-GF | &\ ites will be supplied from PASP

Linked and Satéili

& materie, 28 Linked FCS and § Sae
~/|supported HIV. testing consutmable. quarter

64

13

05

1.1.2.41

61-01-5-04

blood draw consumables
{ vacutainers)

Calmette

64

18

05

Condom supply

64

8

06

661.18.1.1

Drugs

64

18

a7

D|lels| W

Other

Sub-total for NCHADS-GF

1,920.00

Sub-total for GFATM-RY/
AHEAD




", Sub-total for US-CDC[.$: 70,

..770,588.00°

Sub-total for UNICEF

64

197 01 Administration
64| 19| 01 Communication cost
6.2 .
1521 l61-05-T-04 Communication cost for NCHADS
41022 o4 orr |Running cost for 35 STURTI clinies STI clinics | x 240.00 } NCHADS-GF |Conmmunication costs for sti clinic will be done
1532 [ ocria gc%'l?“mcam“ costs for provincial AIDS 1, . e X 600.00 | NCHADS-GF |Conmmunication costs for PASP will be done

360.00

NCHADS-GF

Conmmumcatmn costs for LR will be done

 |ehe

0D SKE X

| paid fof PHD/PAO/OD/RHsatelljté every month

i line of phohesfax; 25.cell card will

Conmmunication costs for HBC

AHEAD X

296.00

1.53.5

61-05-T-20

Admin, Cost for VCCT, OI/ART sites and
LR at QD level

Province and
(@))]

Communication cost for O/ART clinic AHEAD X
KHEN < 22 CALs and 6 Staff will receive phone card every

;|month

600.00

NCHADS-GF

Office supply for LR will be supplied every quarter

" ".J:ST_CDC ‘ 16 NCHADS to, get driug or rhateriais.

6 times of 2 days for 1. PAO staffand 1: driver have tnp .

Office Supply

61-05-T-17

vffice supplies for provincial AIDS Office

Province X

NCHADS-GF

Office supply for PASP will be suppiied every quarter

. Province | x

CWPD X

'} us-coc

|quarterly. .

PAO/FmanceMCH OI/ARV/Lab and 2 Linked
Response OD w1ll be supported oﬁ‘ ice supphed




5 1,200.00 |/Trocaire/EED/

ICCO/CAFOD

SCC XXX} x
KHANA
KHEN X | xtx| x ;
MHSS X | x| x| x
BFD X|x|{x|x
BFD Xlx|lx] x
AHEAD x|x|x|x|$ 1,500.00 GF-R9
AHEAD XX X|x ‘_‘_ﬁ il 001 s
CDFC ix|x{x]|$ 624.00 UNICEF
AS X|x|xix
CWPD X | X X{x
ICCO/CAFOD
sCC x|x|x]|x|$ 1,920.00 1/Trocaire/EED/
KHANA
MHSS X | x| x| x
TTA X[ x¢x]| x ; ]
BFD X|xpx]|=x
BFD X | x| x| x
64| 19|01 |Office Maintenance AHEAD x|x|x|x|$ 1,386.00 GFR Y
AHEAD X b Al
x{x|x|x [CCO/CAFOD
sce 5 720.00 |/Trocaire/EED/
KHANA
KHEN w [ x| x| x ey
MHSS X :
CWPD | x X1 x|t SRHTEE
Office supplies WVCBIB | x [x|x|x |3 335.00 CAN/AUS/UK
MSIC x | x| x| x |EEEIRSEG0O0 sk
TTA x| x| x| x |5 NO0{EEVEEDE
BFD x{x]x|x 5
BFD x{x[x]| x ol ey
CDFC X|x]{x|[x|$ 520.00 UNICEF
AS x|x{x|x : o ‘ Ut Office supplies
Office supply for HBC AHEAD X x| x]x1% 336.00 GF-R9




AHEAD Xxx|lx]x Ols/ART sites available supplies to improve management

Office supply for CoC/)I/ART

ICCO/CAFOD
Vehicles - 8CC x{x{x|x]|%3 720.00 |/Trocaire/EED/
KHANA

Fuel

- Us.cDe - icles every month, one for PHD

o 0 BIB CDC
ICCO/CAFOD
Fuel and maintenance and spare parts S3CC x|x]|x|x]3% 1,875.00 |/Trocaire/EED/
KHANA
WVCBTB | x{x|x|x|% = 334000 CAN/AUS/UK. 15 staffs will be supported for travel and telephone cost

KHEN | x| x| =] x 23 CALs and 6 Staff will receive Fuel every month
MHSS X | x| x| x
TTA X | xjx]|x
BFD X {x|xtx
BFD x[x[x] =
AHEAD X x| x| x
AHEAD X x| x]x i us i
CDTFC x [x{x] x| ¥ 600.00)] UNICEF
Maintenance '
“NCHA . US-CDC._:[8 intenance 1ab equipment- in 4 RHs Lab. -
L5325 |1 05-To18 NCHADS Website Maintenance
1534 — Mai fo-;r-fpl ASP Office and- ne e ‘.US-CDC -ance.computgr:‘and_clek;:trétlicjm_z;térials'
SRR - jelestronic equipme U 4 .
Insurance
6.16 |y nspgg |MPsurance of vehicles
. ]553 61:05:T-08." o _
x| x| x |8 58:00
Documentation costs 3 600.00
Documentations MSIC x | x| x| x [ESREREEEO0I00]5
Renovations 3 1,000
Maintain and renovate buildings of health
1.5.2.16 facillities providing VCCT and OIVART
61-05-T-16  [services




at] X 1,000
64119 04 Salary & Incentives scheme
Contracting staff
1.1.4.15 Provincial Data Management Unit
Pay PBSI to new PMTCT Secretariat Staff
OPD fec cost support AHEAD x| x| x]x & 11| PLHIV access to services
Incentives for CD4 laboratory
Staff Salaries--Nurse/Counselors and AHEAD xIx|x]x|$ 25,270.00 GFR
Stipend for Data entry AHEAD x x| x| x 555 ¥
Stipend for Data entry FHI x{x|x]x 4 data entries for 3 RHs will be paid every month
Stipend for Data entry (LR) FHI X{ix|x]=x 1 LR data entry
ICCO/CAFOD
Salary SCC boookxxkxxgxxx] $ 25,000.00 | /Trocaire/EED
Khana, F2F,
JICF
CWPD x| x| x : o 6 Staff will receive salary every month
Staff Salaries KHEN x ) x| = 9 Staff will receive salary every month
BFD x| x| x| =x 7 staffs
BFD x [ x| x| x
AHEAD X|lx| x| x 2
CDFC x | x| x| x 5,760.00
AS x| x]x]| x B Humanresource
Incentive support for Community Assistant . . I .
o i
Leaders (CALs) KHEN X ix| x| x 23 CALs will receive incentive support every month
MHSS X [ x| x]x
MSIC x x| x| x
BI'D X{xix|x 77 CSVs
LWF x| x| xfx ;
TTA x| xi x| x [




64

1%

03

Consulting services

64

19

07

External Audit

External Audit

TTA X x [EEE

Sub-total for NCHADS-GF| §

2,280.00




. Summary Budget allocated by Components in 2011

Componen

109,934.00

BCC.
IEC 20,245
CoPCT for MARP and General Population 80,038 11.12%
STI Care and Treatment and 9.651
MANAGEMENT ’
National STD Clinic
Continuem of Care $ 424,487.15
HFBC 19,336
COORDINATION and REFERAL 34316
NETWORK of CoC ’
TB-HIV 4,286
H.Positive Prevention Intervention 2,716
COMMUNITY-BASED PREVENTION, 42.96%
CARE and SUFPORT (CBPCS), and SELF 270,905 Re
HEALTH SUPORT GROUP & MMM
Linked Response 80,261
Closed setting and HIV/AIDS/IDU/DU -
VCCT 11,753
HIV and ST{ LaBORATORY
PMTCT 914
Surveillance 5 - 0.00%
Research $ - 0.06%
Planning, Monitoring & Reporting $ 45,810.00 4.64%
Data Management b - 0.00%
LOGISTICS & PROCUREMENT SUPP] % 84,108.50 8.51%
Admin and Finance b 323,834.52 32.77%
Grand Total $ 988,174.17 100.00%




' Summary Budget allocated by sources in 2011

Sources i Budget . %

NCHADS/GF T 49,854.00:
USAI 52,261.04
205,728.00
235,449.13
62,822.00
160,393.00
20,988.00
8,649.00
118,516.00
73,478.00
36.00

5.05 |}~
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