FENOMMEHRE

RS oNgInWT 615 @Iss [PrOajs

Mo,
Q fﬁqﬂ-}:an-*qg: _

.;_e
»

a0 ?™ oAl
h e n'ﬂl“‘*¢

F g
srjengumi(pugdnafuma
p witegje 81 MuEINg
w2.o0 ... yiHan i nomigng i68.28. .61 5l wodl..
agpeipie g0
mumomengsfogy dolsaidfumcs fomemn s
sewanutifpesgiodSums ol Somwing
do gopspeongStegy dolealdfumss sepymes
madgdemafepmisngmnpesgoftnces
€£m§siss§ﬁ:mse§eé’5ﬁﬁ:mﬁ§mags‘sgee@:ww&egﬁ@mmé

gesadodfinss cdiam Somuina §IDOOD

s-sgjumpunApweuciumd  wiingn  Bumeia  Bupupipenditugm Snidsidhutdegme:
famanmianAiy. e &8 megndmumsuiiuninmieg By mumsY i ERgum
ftneiiBndenpmepupusfgmifnasnieieSngiaeimawi madimizamegogs My

mifunanuttemi o s phwsd g apumipngss Sl sdinggn Samuing psigi w099

. p-mife : epEoEeRgiGum Buiseilmed segpmes mwmisimevintunige  Gougnit
monyiBueBuctinadien [piegnenpinumineigionymapu gt sumuinmsigie
vipuaguendpugiudumdilign  umunsispysanineghimimeheit sRnorhahog?

minsiad fAnbuligrotgnien BT Easimidonegogs |

m-mmemeiamify  : epEopengEun SideidBd  eppsemunnieFimsvintiusigs

[

iwdimEhmenAYg.  aEe &8E  pimonwmesmiEsipunymasaitnsrgingattems

1 o
T

ot e

arumn snduincfiasd 3 munepeig boos iawmsming] aungsie o

¢-aysmnT B pgtarmang : aysmns Susugsumnmsnohriimisgigminighuses ;
. 9. |gingtnljme 0% ismnymaptisemmnnumsaunEgs b Gutitniegng) B099)

. munfginsindrydnhamsmanmaitgaipigoa g saunhpgindintduaign

BBmuing

- o © Tt g o = o g ]
miIiUe bt B Siamns 9A i‘_miﬁ:]i%u_;'lﬁ mi{:}mtmmrﬁ]u BUUAIIAT NEMSHING HIUU: jnfu@echads.org, Website: www.nchads.org



NS

= o

m. iFnaiaiwiup e timuinawman v U uInARmIERWITH YR YU Ity gRucH
THE6T 163TR K ROMBINGD

¢ [insigmunig TR FingnnuTnmmaRY gicommARm mI NI SR sIAmBItg
ButHiagd wiiaggn Shmuinm

¢ iRsMIuREmOUSIE SuissminAymOpEEnauaes Eh§unugsngumapagsacBings
Wi Bumume unwedmuingeigpnogtisysitsmipeguninnie B bopiiyesy
Foaumtiguemitide csmahuotgniteme muhs RamwminAisegenguthapm gl see

1l n BUMBING

. nmggswisnmaligiunyliintdiiumuing geth Ol & ART, VCCT, CHBC, STI, BCC, LR and
PMTCT nyifwwgludfimd Sumsnmegisviimanw [Hhijsruguuumimwssinmion
o L U
THAANEG 4

. mwmmipsits BupeFnoiodesghionvugunfpueiinfug wigniumeing unw
qdonianpfernn b armt umod isemmrgmnusite B FonSymensums (omAhaiga

iiami muths Bormewminiisygjuapruthiptug Sutlistd 1ia)n Smumm o

p-rmandond : peEoEengiGun Suisenfond  egmmspigosinhisnmeugpaemln
Reppmwmiiiua igF oo 8 ®nn ¥ booe tiwugnmudizd me iay i BO9YtMULNGISS

MEtR InSInEMB MY S Efiningsoa ey M perodmaginn 1

a-fiiw : Fiwhsansoyudsuled USS18,314.00diimaTimadyadaimidin > guphauwgss o

Bupinsgmgehwegieguhipuefnfimes wwiagn Samuns ispgbasina |

e

d-mmadtm :  fimSnghifugeaunipogiudiingg  wiage Sameme  spguyshnuig
uEtEangl Suindutsethutuegmetcomamidnivgnthysigs m.ioo TmaminmgaNEs (GFR7)
taeSpimmefimeiudnguigfimhigunaieasmemuiaE phuimapud g ungusdpugiuchin
seiedegn B mumnateumsisupi BRIGrndRgEnmuts 81 neminfifaAymnting SEugny, Sum

Smur susifing” ehamimgimupandimisn nefss
G-2inUFN09e SIMEIRNESMEUANTIM Jeeiime:

« tIMGFR7 9@.me¢ gan



*n

g-fiean: sdimBtegmnarnHgiguRymautiey  [ghiEtEarneryeinbisamipEigim guwig ©

gmsmgﬁaumga o BuindginGRgnomia we d B e o'

90- sryjuaguhfipgducfimud inygn Bumuing B migmsuiguomymwandire R EmEltum
ingittnad teg[mmtsﬁtmri"jﬁ't’ma%ﬁmsm:mm‘igﬁ‘t’smﬁmmmmyLﬁﬁLﬁhﬁg‘?Eu@:ﬁﬂ‘iﬁsﬁﬁEmﬂm

u

tenpinginuigy

so-Sammsamweim griamsgitsmumssindimpivamipeigl gaymisdimisusineimigogs

ftaaen vgysapumfipngSudfimme wiingn B mung a(negreIAmasion

ob-miang  :  mandistgrnsimudeEpeRg v Buteaiifinnsegpeisugifoaiany
iammigrgismndmianysimeuaatim ¢ gyeapumRpgAntia wtaygn Sumums mpEGnums

nafmisngnind [upoEngls uim BitgaitBinned tenpommutanidusing 1

OM-FIgUEY U mitguidnmeingnmisnfimdianammginfurepuesdioisuBamsssmnath

rEis thumRgwan i mudafne g MAGRMYENTIUA R R0

o¢-ugungutnapugSutluned idingriamunnmeumyimiEg gRg iR U ineigrie’

ks opngl St sectmadegmmiamcasignagimifgiavnaisguhgpeimiues |

3

9~ LﬁULﬁULﬁamﬁuUm: Buineinfinad mg[]'nmmsmﬁnssﬂmmﬁﬂué@mﬁﬁgmmmjﬂ 9

/,mmglmse‘lgmmgjﬂmamnﬁsuunumnnmmﬁﬁﬁjnumﬁmﬁnmmmmmmaﬁﬁmsptﬁtgﬂmsmﬁmmmm
< taﬁr Haﬁﬁ"?\wrﬂmﬂmhgym e mEEhs I sEnInmERT e §

f @,- A -‘-"‘“%‘!

138.28. te.ol.g wooo

[DIEsEsAIum AU gEn

s eiaggn Sumutnm



fanséan:dimeBpandmBunmymmips odatmsrihAnutinfundis phdnRmmttemiuaie - s

mswpuatiemIpD M ey - iinbauwigetiadsmeuanial

Tl popthweBigainaes Tehwsmihidy |

B HHDE:

- Local Fund Agent-Cambodia
- mmnha idams Buniime frighamina

- BEMITEY

USAID
FHI
URC
KHANA
RACHA
CPN+
CARE
UNICEF
UNFPA
Others

%)

foRen

o

yuimtIgRs e nfirgsie



KINGDOM OF CAMBODIA

Ministry of Health Nation Religion King
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National Center for HIV/AIDS,
Dermatology and STDs

No.&5O).....NCHADS Phnom Penh... QR donit 0L
LETTER OF AGREEMENT FOR
HIVIAIDS PROGRAMME MANAGEMENT
Between
the National Center for HIV/AIDS Dermatology and STD (NCHADS)
and

the HIV/AIDS Management Team (HAMT) of Kratie Province

Concerning Decentralization of HIV/AIDS Activities
Funded under the NCHADS Comprehensive Work Plan 2011

{1)-The National Center for HIV/AIDS Dermatology and STD (NCHADS) and the HIV/AIDS
Management Team of Kratie Province (hereinafter known as ‘the HAMT'), represented by
Dr. Chhneang Sovutha, acting in his capacity as Provincial Health Director and the
Leader of HAMT, agree that the following special assignment will be carried cut with funds
provided under the NCHADS Comprehensive Work Plan 2011.

(2)-Task: The HAMT, through its subordinates (primarily the Provincial AIDS Manager), is
responsible for implementation of HIV/AIDS and STl activities in Kratie Province. The
National Center for HIV/AIDS, Dermatology and STD/Ministry of Health (NCHADS/MoH) will
directly monitor and supervise implementation on technical aspects and supervise the
financial management of funds provided.

(3)-Task Components: The HAMT, through its subordinates and represented by the HAMT
Leader, will ensure the completion of the activities approved in the provincial HIV/AIDS and
STI Annual Work Plan for the year 2011 attached at Annex 1.

(4)-Indicators and Outputs: indicators and outputs for the satisfactory performance -of
these tasks are: '

1. 90 % of activities implemented according to Annex 2 (provincial targets 2011);

2. Accounts satisfactorily maintained, as agreed by the NCHADS Finance Unit

3. Diagnosis and management of ST! cases appropriate (as judged by NCHADS
supervision);

4. Testing and Counseling conducted appropriately (as judged by NCHADS
supervision);



5. Provincial annual and guarterly work plans submitted on time to NCHADS
within one month before next annual work plan began and two weeks before
next quarter workplan began. (as Judged by NCHADS PMR Unit).

8. Any HIV/AIDS and ST! data related Ol & ART, VCCT, CHBC, STI, BCC, LR
and PMTCT etc.. will be sent to NCHADS in time {(as Judged by NCHADS
Data Management Unit).

7. Provincial monthly and quarterly reports submitted on time to NCHADS within
2 weeks after each monthly and guarterly activity workplan ended. (as judged
by NCHADS PMR Unit)

(5)-Term: The HAMT shall perform the services specified above during the period
commencing on January 1, 2011 and continuing to December 31, 2011. This term is
subject to change upon reasonable written notice agreed by the two Parties.

_{6)-Cost: A total estimated cost of not more than US$ 18,314.00 (eighteen thousand and
Three hundred and fourteen only), as in Annex 1; will be provided by NCHADS/MoH as
follows.

(7)-Funding: Funds will be transferred from NCHADS/McH to the HAMT as an initial
advance of $3700 (20%) for NCHADS-GF funding source of GF-R7 funding sources which
will be reconciled and replenished each month in accordance with NCHADS standard
operating procedures, as laid down in the relevant "Procedures for Implementation of
Programme Activities” with respect to various funding sources, as formally approved.

(8)-For 2011, funds are allocated from the following sources:

« GF-R7 $ 18,314.00

{9)-Should further funding become available for provincial activities, the Annual Work Plan at
Annex 1, the targets at Annex 2, and this agreement at clause 6 and 8 will be amended by
letter of amendment.

(10)-It is anticipated that no additional cost will bé paid for the work by
NCHADS/MoH to the HAMT, unless extra work is requested to be performed.

(11)-If expenditures during the year are less than the approved work-plan, any balance
of funds advanced must be refunded to NCHADS.

(12)-Audit: The HAMT it accounts will be audited as part of the various relevant
audits relating to relevant funding sources. NCHADS/MoH reserves the right to audit
the HAMT Account at any time.

{(13)-Any difference or dispute arising out of this Letter of Agreement (LOA), which
cannot be amicably settled between the parties, shall be referred to
adjudication/arbitration in accordance with the regulation of the Ministry of Health.

(14)-The NCHADS without prejudice to any other remedy for breach of LOA, by
written notice of default sent to the HAMT, may terminate this LAO in whole or in part:
(a) if the HAMT fails to perform any other obligation(s) under the Letter of Agreement;

S



(b) if the HAMT, in the judgment of NCHADS has engaged in corrupt or fraudulent
practices in competing for or in excluding the LOA.
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Dr. Chhneang Sovutha Date: 23 (6! | 2011
Director of Kratie PHD

Date: 2% [0] | 2011

Note: In addition to the funding sources above, the national budget, and the following NGO
funds and activities identified in the provincial planning process are included in the
Provincial Annual Comprehensive Plan in Annex 1, but are not covered by the terms
or scope of this LOA, and it can be managed by PHD or by its partners.

« USAID $n,
e FHI - S
« URC - S
s RACHA L T
e CARE Srerees
e UNFPA B
e AHF-GF A
e National Budget $ e
s UNICEF $22,393
e Others - ST

CC: - Local Fund Agent in Cambodia
- Department of Planning and Information, Ministry of Health
- Partners



Provincial Targets for HIV/AIDS and STI prevention and Care Program 2011

Kratie Province

Plan erea

Provicial targets: 2011

Gov.

Part.

“Total

IEC

WAD

CoPCT

Qutreach visit to EVVs in coverage area

51

| Annual mapping

P-CoPCT-CC quarterly meeting

P-CoPCT-ST reguler meeting (2 times/quarter)

MK/Managers/Owners of Ews group network

MK/Managers/Owners of Ews group forum {(quarterly)

Refresher training for CoPCT-ST and DPCT at provincial
level (2 sessions per year).

D-CoPCT-CC quarterly meeting

STD / RTI

Total family heaith clinics ( STI clinics)

Total family health clinics ( STI clinics) renovated

Total family health clinics ( S11 clinics) fully equipment

HCs oﬁeringintergrated STI services

Refresher training on STI/RTI syndromic case management
for health care providers at 222 selected health centers

Technical Coordination Meeting

CoC

ODs with full package of CoC activities( At least 4: VCCT,
HBC+5G, Ols andfor ARV, MMM)

CoC Coor.Monthly meeting help in OD1{provincial town)

CoC Coor. Monthly meetings held in OD2

HFBC

RHs providing Aduit AIDS Care {OI/ART)

RHs providing Pediatric AIDS Care (QI/ART)

MMM monthly meeting in RH... ..

mmm monthiy meeting in RH.....

HBC

HBC teams{cumulative™)

Total HCs covered by HBC teams

~|~

VGCT :

New VCCT establishe

Total VCCT services functioning

Propose staff train for Lab

Propose staff train for counseling

Counseling network meeting (quartery}

nl=|=ojo

slalale

jLinked Response )

Ptanning,Coordination and Management

Number of NGOs included in the Annual Work Plan

Plan(annual and quarterty)

Report{menthly and quarterly)

Coordination Meeting(Quarterly)

Data Management




1. Detaile Activity Plan

61

00

00 |0

L PREVENTION PACKAGE

ANNUAL COMPREHENSIVE WORKPLAN FOR KRATIE PROVINCE 2b11 LLP

NQH:}@}

Ut

plOul\ NN Q};_ M

v

61102 101]0 Develop Guidélines and SoP
642.02.1.6 Review and updated guidelines
61l 020170 Training § 902.00
61{02101}1 Curriculum design
61) 02]01]2 ‘Training materials
61 02]01]3 Conducting training
4971 refresher training at national level for P-CoPCT-
T 64-08-B-08  |ST on OFE {2 times/year) \
L "Two-2days refresher training on Strengthening
6(442;”2!';')7 rf:s;h;;lt{:\'{';'ﬁ(gz;"r'otfc)"mT ST on OPE at Province $ 902.00| NCHADS-GF |capacity of CoPCT-and DPCT with 16
=2 lg4-00-800 P proviy [participants.
6] 02 |:021 0 Mapping & Sensitisation 3 600.00
. ] 1.Annual mapping to identify for CS$S in Kratie
61y 02)02]1 491.7 54-09-B-06 | Annual mapping Province 5 600.00] NCHADS-GF Province.
61| 02]03]0 Quireach interventions 5 1,200.00
61) 02303)1 Outreach visit (monthly)
61l 02 103 l2 642,02,1.3 Orgarluze MEK/Managers/Owners of EWs Quarterly Province $ 1200.00 | NCHADS-GF 4,0one day MK{Manager.’Owner.s t?f EWs
(49.1.8) Meeting (Me-ka Forum) Quarterly meetings with 46 participants.
64-09-B-07 -
61 02| 04[0 Peer Education $ -
61§ 02|04} 1 Training and refresher training for CoPCT
642.02.1.6 Refresher tratning for CoPCT (2 limes/year)
61| 02{04}2 [n Sevice/refresher trathing of CoPCT-ST, DPCT
611 0210413 PFs/PEs Trainings
61/ 02]04}4 Peer Meetings
611 02050 Community outreach
61102 705]1 Preparation costs
611 02105|2 Support costs
Strengthening Village Support NCHADS
6L 020610 Monitoring and Supervision
oty 020672 Supervision {National to Provinee/QD) NC: (? CDSI
611 02106t 3 Intem?l Review on impact of CoPCT to MARP and IEC NCHADS
Material
61 0210710 ‘Technical coordination $ 1,370.00
. . NCHADS
4911
64-00-B-01 National TWG CoPCT meeting ROC




491.2

Regional coordination meeting of P-CoPCT-ST

64-09-B-02
4915 Provincial CoPCT-ST Coordination Meeting (2 times Provinge 5 720.00] NCHADS-GF |12-0ne day Regular meetings with 10 P-CoPCT-
64-09-B-04  Jper quarter). ST members.
4-one day D-CoPCT-CC meetings with 13 D-
4.9.1.4 Provincial OD CoPCT-CC meeting. OD level k) 350.00) NCHADS-GF [CoPCT-CC members and $10 for each admin-cost
64-09-B-03 D-CoPCT
4-one day P-CoPCT-CC meetings with 9 CoPCT-
49.1.6 Provincial CoPCT-CC Coordination Quarterly Meeting Province ) 300.00{ NCHADS-GF |CC members and $10 for each admin-cost P-
64-09-B-05 CoPCT-CC Meseling.
Internal Review on impact of CoPCT to MARP and IEC
Material
61y 02 E02]2] 642.02.1.5 Sensitization meeting
615 02 ;07]4] 6420217 Regional coordination meeting on CoPCT N%?é) s
611 62107]5 Consensus workshop NCHADS
Sub-total for GFATM-R7 4,072
Sub-total for US-CDC
Sub-total for AHF -
Sub-total for Qutreach $ 4,072.00

Develop Policy, Cmdemes and Sol’

61l 04 fo1fo This activity put under 17.Admin and Finance
611 0410290 Training
61 04 027t Develop curriculum and training materials
611 04 ]02]2 Training of Trainers
61) 04 ]102]3 Initial Training in syndromic management
61/ 04102]4 Training for targel services
611 0402135 Laboratory Training
Initial training in Serologic & Bacteriologic lab
examination for staff of integrated laboratory of referral
hospitals
Refresher training for 3 STD clinic staff per STD clinic
in use of guidelines for SWs every year,
Refresher training for HIV/STI lap technicians
Refresher training in STURTI case management in
MSM for health care providers in selected STD Clinics.
61 04 J04]0 Other operational cost
6104 04|11} 4.10.2.1 [B4-10-C-04 |Mobile clinic for $Ws
61 04 [08)0O Technical coordination, ete s 2,130
611 04 Loz |1 Semi Annual meeting for strengthening linkage between

STl clinie, OPC, VCCT, ANC, FP and NGOs partners




61| 040812 Monthly TWG meeting on STIRTI case managesment

Network meetings in five regions for sharing STU/RTE
clinical and lab experiences.

Ragional workshops for sharing experiences in
4,101 STIRTI clinical and laboratory managemsnt in 5

64-10-C-01 [fegions

643.04.1.2 Refresher training on STI/RTI syndromic case 16 participants from 6HCs, Two OD Coordinators
4102} management for health care providers at 222 Province X ] 1,680 | NCHADS-GF [and Two PAO wilk be attended ne refresher
o 64-10-C-02 |S€lected health centers training at MDK for 3 days,

Quarterly coordination meeting for health care

providers at 35 STYRTI dlinic and all relevant Provinee | X | X | x | x|$ 450 | NCHADS-GF |0 day coordination mecting with 16
partnars participanis.

643.04.1.3
(4.10.3}
64-10-C-03

Coordination meeting between Family Health Clinics
61| 04 [0OR|4 _ and Local MSM networks to promate utilization of
HIV/AIDS/STI services

Sub-total for GFATM-R7 [ 2,130
Sub-total for US CDC
Sub-totat for ANF- -
Sub-total for FHIL w
Sub-total for Gap -
Sub-total for ST1 5 2,130

Training
Intergrate STI/RTI national guidelines into University
for Health and Sciences and Nursing School training
curriculum

Intensive course on STL/RT! case management for
clinicians from University for Health and Sciences and
Mursing Schoal.

Training of STI/RTI case mangement based the national
guidelines to medical students at NCDS.

Participation in the IUSTI meeting

Coaching health care providers at family health clinics
and STI lab staff at referral hospital on $TIRT] case
management based on laboratory.

Training on HIV/AIDS associated skin diseases to
clinicians of QIARV services. )

64| 2110270 Standard STTs Service

Upgrade STI exam room ta be a standardized clinic at
NCHADS

Produce brochure and leaflet on STI/RTI for patient
education and counseling




62] 06 | 07| 4 Counselors network meeting for OART for Pediatric

Regional network meetings for adult care for
1.1.2.16 clinicians. meeting (every 6 months in 4
61-01-E-11  |regions})

Regional network meetings for adult care for
1.1.2.47 nurses, meeting (every 6 months in 4
61-01-E-12 _|regions)

Regional network meetings for pediatric care NCHADS
61-01-E-13 _i(clinicians and nurse counsellors) FAIDS CARE

1517 Conduct national HIV care and treatment
00 161-05-E-01 |symposiums

1.1.2.18

Sub-total for GFATM-R7 -
Sub-total for GFATM-R4 -

Sub-total for CDC .,
Sub-totsl Tor CHAI -
Sub-total for AHF -
Sub-total for HFBC 5 -

pi

F.COORDINATION snd I%EFE_RAL NETWORK of
62| 1210210 Policy and guidelines h]
621 12102t Update the Continuum of Care framework for PLHA
a2l 1210212 Printing the updated Continuum of Care framework for

PLHA
62 1210310 Training $ -
62 12103t Develop curriculum and training materials
62112 103]2 Workshop for Sharing experine
62 12104]|0 Continuum of Care Committee $ 1,926
621121041 Designate CoC committee
62| 12104]2 CoC committee meeting

6(‘152112627 l‘? sLoLpo)  |CoC committee meeting x| x| x|x|s 1926| NCHADS.GF | 2 -one daymecting in Kratie OD with § CoCC

621 12 |105]D Referral network
62| 12 105]1 Development of referral network materials

Provide sample transportation for CD4 and , 12-one lime permonth to KampongCham for CD4
62 12| 05§3| 613.2.3 66-13-F-01 |viral load leszng p Provinces X X X[ X]s 9961 NCHADS-GF checking amfsample cost from R['gi K ratie
621 12]05}4 Transportation/testing fee for Ped CD4
62112055 Trangportation/testing fee for Ped PCR
62] 12105]6 Transportation/testing fee for Ped Viral Load
52 12 108 ¢ Technical coordination

Sub-total for GFATM-R7 5 2,922
Sub-total for US CDC
Sub-total for AHF -
Sub-total for National budget -




Sub-total for Gap

Sub-total for CoC

2,922

07 j01]0 Guidelines and Policies
070111 Develop 31s Framework
07 |02]0 | Training
62| 07 |G211| 1.1.51 61-01-G-01 Training on TB screening for OVART and VCCT sites
621 07p02|2] 1.1.52 [§1-04-G-02 [infection controt training for OI/ART sites
Conduct 10 fraining on 3 Is strategies
6.13.7.10 implementation for 20 staff of O/ART teams
66-13-G-02 |for 3 days.
62] 07 103]0 Refresher training
62] 07 105] 0. Technical coordination 800
62| 07 los| Ori.er.n'ation workshop on TB/HIV collaborative
activities.
Coordination/networking meeting at OD levels on 31s 4-one day coordination /networking meeting on
6.13.7.9 |56 13.G-01 |implementation B 800 | NCHADS-GE |32 tion with 13 particioant,
62| 07 (052 Dissemination
621 0710513 Collaborative TB/HIV Activities
661.07.1.0 Transport ofpoo_r PLHA patients to TB X-ray Services
at Referral Hospital
Sub-total for GFATM-R7 800
Sub-total for-Us CDC
Sub-total for AFH .
Sub-total for National Budget
Sub-total for TB/HIV 800

ol
62[ 07 |01]1 Develop SoP for PP
62107 102]0 Training
621 0710211 Develop curricutum for PP
621 07 102(2 Develop IEC material for PP
Refresher training for health providers
621 07 10410 Orientrtion warkshop on PP
Orientation workshop on PP intervention at
62| 07]0411] 81377 iep 13-14-01 |20 OD/Site level
621 07 10510 Technical coordination 720
Coordination/networking meeting at 2 4-one day coordination /networking meeting on
6.13.7.8 l66-13-H-02 OD/sites levels on PP i?'nterventgons 720| NCHADS-GF PP intervyenlion with 12 panicipanfs. ’
Sub-tetsl for GFATM-R7 720

Sub-total for US CDC

Sub-total for AFH




Sub-total for National Budget
Sub-total for Positive Prevention Intervention 5 720

Guidelines and policies

62] 08 J01]0f
62l 08 [02]| 0} ‘Training
621 0B JO2]3 Training of trainer for CPSC team member
62) 08 J 025 Training of Veolunieer members
624 08 102]8 Reftesher Training for CPCS
621 08 10510 HBC working group / network
62[08105]1 Annual workshop on HBC network
621 08 052 Regional HBC netwrok meeting
Regional Home Based Care network
Regional Meeting of HBC Network
621 08 | 07|04 : Technical Coordination
621 08 |07]1 Technical Coordination
621 08 |07|2 Meeting of provincial HBC network
HBC working group meeting at the regional level
&2| 0807l 1214 every 6 months. Alf partners meet to dicuss

acfivities and share experiences with the HBC
G61-02-1-04 nebwork

HBC sub-working group meetings conducted 5
62| 08)107(6] 1212 times per year for technical coordination of the
61-02-1-02 HBC network ($100 per meeting)

Annual HBC working group meeting at the national
1215 level every year. All partners meset to dicuss

e aclivities and share experiences with the HBC
network, and updating HBC coverage.

61-02-1-05
6208 j08]0 Contracting HBC with NGO
62108 |08|1]| B.14.5 [66-14-1-01 [Contracting HBC with NGOs
62| 08 | 090 Self Health Groups and MMM
621 081091 PLHA Self help group network meeting

Referral system
621087092 (1.22.2) |61-02-1-07 MMM meetings

620809135 1.2.2.1 |61-02-1-06 mmm meetings X X | X |X]3 22,393 Unicef Allactivities attached in AWP 010 Unicef sheet
MMM materials

1223 update and print educational material (wallcharts
T ler-0z.nos |2 flipcharts) for use as tools in MMM meetings

621081110 Technical coordination for PLHA-SG & MMM

Sub-total for GFATM-R7 -
Sub-total for Unicef 22,393




Sub-total for AFH
Sub-total for HBC-PLHAs-5G and MMM. 3 22,393
64| 14 | DOI 1IV. PROGRAM MANAGEMENT
641 16|01 |0 Planning, i 5 1,402
Conduct annual planning workshop. 5-day workshop on
67.16.80.0 developing comprehensive annual operationa plan (140
641 161 0111 (1.5.1.3 participants from 24 provinces, NCHADS staff and NCHADS
61-05-Q-07 |parmers)
Each provincial AIDS office will conduct their .
1537 own annual planning worshop with all Province X 3 1,402| NCHADS-GF gax:tei-;:aaﬁsworkshop on AGCP 2012 with 31
61-05-Q-17 [HIV/AIDS partners (3 day workshop) )
64 16 | 01]2] 1.5.1.4 [61-05-Q-08 |Mid-year Review Workshop
67.16.11.0 Mid-Term & Final evaluation
64] 16| 02.[0}L ' Technical Strategies
Update strategic plan for HIV/AIDS prevention and
641161 02]1 1.5.1.5 61-05-Q-09 {care in heaith sectors.
1518 update National guidelines and printing SOP on
61-05-Q-10 QIFART, STI, HBG and other guidelines and SoP
641 16 |02]2{ 1.5.1.13 |61-05-Q-14 |Docurnentation cost and printing
64| i6|03]0 Management & Coordination 5 2,904
64| 16 | 03] 1 Workshops and coordination meetings
1512 . Conduct retreat for NCHADS staff and develop
o 61-05-Q-06 |key startegic plan in next year.
1.58.36 Provincial coordination meeting with partners Province X X X1 X% 1,684| NCHADS-GF 4'°n.e.day coordination meetings with 40
§1-05-Q-16 participants,
11232 g?n\;‘:lop and printing material for the meetings and SHC
61-01-Q-02
661.16.2.3 . . ' . & missions for PAQ and 12 missions for
64| 16 |03 |2 (1533 |61-05-0-15 Provincial accountant and PAQ trip to NCHADS Province X X X | X3 1,220| NCHADS-GF accountant.
64 16 |03]3 Mission to PHD
64 16 |04 0 Trainings and workshops
64| 16 | 0411 NCHADS / Provincial training
64| 16 | 0412 Exchange experiences {in-country)
1.5.44 Attending Oversea workshop, trainig, and
e 61-05-Q-04 |meeting
1.1.2,28 {61-01-Q-01 jInternational training and conference SHC
Build capacity of OD management teams on
1.5.1.1 project management and leadership. 35
61-05-Q-05 |participants from OD level will attend.




1.5.3.8

61-05-Q-18

Build capacity for PAO staff and NCHADS on
project cycle management and leadership.
Cne-5 day traing will be organized every year
with 35 parlicipants.

5.4

61-05-Q-20

Quarterly coord meeting for HIV/AIDS
program at province

18

04

Workshop on M &E and Data management

64

14

04

Conduct training workshops for PR staff, SRs and
SSRs

1.5.43

61-05-Q-03

Organize Workshop and trainings, meeting for

5.1

61-05-Q-03

Workshop and training for SRs

64

06

Monitoring, Supervision

2,464

4.1

61-05-Q-M1

Monitoring and supervision to
8Rs and SSRs

1.5.41

61-05-0-01

Conduct monitoring and supervision by PR team
to SR and SSRs

4923

64-08-Q-M

supervision of NCHADS BCC unit to OPE program
and coordinators at provincial and district level

4924

654-09-Q-02

monthly supervision from P-CoPCT- ST to DPCT
in sach province

736

NCHADS-GF

8 trips to visit sex services in
Kratie/Chhlong/Snoul District,

4.10.2.8

64-10-Q-01

Maonitoring and supervision from 24 PAOs lo 76
aperational districts (OD) on STIYRTI pravention
and care mangement

204

NCHADS-GF

4 supervisions to 2 ODs, 3TD Clinic and Snoul HC

4.10.29

64-10-Q-02

Monitaring and supervision from 78 operational
districts (OD) to selected health centers on
STIRT! syndromic case mangement

260

NCHADS-GF

4 supervisions to 6 HCs { 3HCs for Kratie OD an(;'
3 HCs for Chhlong OD)

6.14.2.4

66-14-Q-01

Specific monitoring and quality assurance checks
of VCCT sites according to protocol

6.13.8.1

66-13-Q-01

Monitoring and supervision on CoC (AIDS Care
Unit) and Management team (Planning&
Meonitoring, Finance and Logistic unit} (1trip/year/
Unit)

6.13.9.5

656-13-Q-02

Supervision trip on HIV/AIDS on HWV/AIDS by
HAMT

Manitoring and supervision for Linked response

6.14.3.2

66-14-Q-02

Supervision of provincial Data Management units
by NCHADS

6.14.3.1

66-14-Q-03

Supervision of provincial Data Management units
by PDMUJ

320

NCHADS-GF

Supervisions for Provincial data management.

1.424

61-04-Q-01

Supervision conducted by Provincial Data
management team. Gonduct 2 supervision trips

per quarter to 20 sites.

Provinces




Supervision visits of NCHADS technical units to
heailth services providing the Continum of care.
$450per supervision visit, 334 supervision visit par

1.5.140 year 2 conducted by all NCHADS technical units {
inlcuding VCCT, OI/ART, STI, data mangemant,
61-05-Q-11 |[HBC and LR,
1.51.1t |61-05-Q-12 |Conduct suparvision visit by M&E project team

1539

61-05-Q-19

Monitoring and supervision from province to OD.

4.2

k3 e v
61-05-Q-02

s

st i
nal evaluation of the project

i 4

944

NCHADS-GF

4-Supervision PAO to ods

S

1394

61-03-Q-M

Evaluation of the LR

1.5.1.12

61-05-0-13

Conduct project M&E every year

64

16

Evaluation studies

64

07

Reporting

Sub-total for GFATM-R7

Sub-total for CBC

Sub-total for CHAT

Sub-total for FH]

Sub-tetal for AHF

Sub-total for NB

Sub-total for Gap

Sub-total for Planning Monitoring

s

64

01

Trﬁininﬁf“’urkshnp

64

i}

Training on O1 and ARY drug supply management for
logistic management officers

1.1.36

61-01-5-09

Training on the supply and management for logistics
inctuding reporting format, twice/year

NCBADS Logistics Management for PMTCT training
(20 pp)

Training for formate report on QVARV,VCCT,STD and
labotatory.

Training on site for Ols and ARV

Mationat training on CIYARV for pharmancy RH/QD

64

Ot

Refresher Training on Of and ARV drug supply
managexnent for logistics management cfficers




Sub-total for GFA'TM-R7 -
Sub-total for GFATM-RS -
Sub-total for GFATM-R4 -
Sub-total for GFATM-PSF -
Sub-total for CDC -
Sub-total for CHAI -
Sub-total for UNITAID/CHAI -
Sub-total for UNICEF ' -
Sub-total for NB -
Sub-total for Gap -
Sub-total Log-Mgt s .

Administration
64| 1910111 Communication cost
6.2 -
1523 ls1-05-T-04 Communication cost for NCHADS
4.10.2.2 |64-10-T-01  |Running cost for 35 STIYRTI clinics STD X X X | X% 120 NCHADS-GF [NCHADS
tel and eommunication costs ( including tel and
11245 5101733 [intemet) Calmetic
1.1.2.30 |61-01-T-26  [Communication cost for SHC SHC
1532 61-05-T-18 communication costs for provinciat AIDS office X X X |1X1!5 5401 NCHADS-GF [for phone and Email support PAQ
1535 Admin, Cost for VCCT, OVART sites and LR at QD| Province and
Rt 61-05-T-20 {lavel oD
B6.17 Documentation cost
1554 161-05-T-09  |Documentation and printing
o | Office Supply $ 240 NCHADS-GF
6.5 &1.5.49 61-05-T-06 Office supplies

1.1.2.20 161-01-T-27 |Office suply for SHC
1.1.2.44 61-01-T-32 _|office supplies for Calmette

1.4.2.6 [61-04-T-01 [Office Supply for NCHADS DMU

6.14.2.2 |66-14-T-0t [Office supply for NCHADS/ DMU

6.14.2.3 Provide office supplies to 20 provincial data

’ 66-14-T-02  |management units

1.4.2.7  |681-04-T-02 |Offica Supply for provincial data mg't team
1.5.21  |81-05-T-12 |Office supplies for NCHADS

£1-05-T-17 |office supplies for provincial AIDS Office X X X {X1]3% 240 NCHADS-GF Use for support PAO
| e [
61-05-T-05 |Fuel
6.4 Fuel for project Vehicles and back up
' §1-05-7-05 | generators
1.1.2.39 |61-01-T-31 |Support fuel and maintainance for vehicla SHC

1.5.2.4 |61-05-T-14 |Fuel for vehicles and generator
| U Maintenance

|

1.5.52 161.05-T-07 |Maintenance




Hi

1.4.4,10 |61-01-T-10 {Provincial DMU
1.1.4.11 {61-01-T-11  |INCHADS govt staff
1.1.4.12 [61-01-T-12 |OD CoPCT staff
1.1.4.14 61-01-T-13 |Calmetle hospital staff
134 S.upporl incentives for health staff working with
o 61-03-T-01 {Linked Response
6.13.4.1 |66-13-T-01 |Provite incentive scheme for NCHADS staff
6.13.4.2 |66-13-T-02 |Provide incantive scheme for HAMT
6.13.4.3 |66-13-T-03 |Provide incentive scheme for CD4
6.13.4.4 [66-13-T-04 |Provide incentive schems for Adult O/ART
613,45 |66-13-T-05 |Provide incentive scheme for VCCT
6.13.4.7 66-13-T-06 Provide incenlive scheme for strategic information |
6.13.4.6 66-13-T-07 Provide incentive scheme for Pediatric OVART
6.13.4.8 |66-13-T-08 |Provide incentive scheme for STD
6.13.4,9 |66-13-T-09 |Provide incentive scheme for LR
Contracting staff
1.1.4.15 |61-01-T-15 |Provincial Data Management Unit
1.1.4.18 |61-01-T-16 [contract data entry clerk at ART sites
1.1.4.17 |61-01-T-17 |Social Health clinic
1.1.4.18 |61-01-T-18 |NCHADS Contracting staff
1.1.4.19 61-01-T-18 External TA for data mg't and logistic management
64} 19 fos]o |Consiilting services
641 19 |05 1 1.3 61-05-T-01 Local Consultants & contract staff
1.5.57 61-05-T-02 Hire International M&E advisor
1558 Gl:anl Management
61-05-T-03  |(Finance or Procurement)
64| 19 |05 [0 Bank Chnrge fee
6.18 61-05-T-10  |Bank charge fee
64| 19]105(0 External Audit
1.5.56 {61-05-T-11 [Support cost for annual audit fee
7 61-05-T-11 Audit SRs
64] 19 107]0 Other operating cost
1.1.2.31 [B61-01-T-27 |Advertising cost
Sub-total for GFATMERY 900
Sub-tetal for US CDC -
Sub-total for ARF -
Sub-total for NB -
Sub-total for Admin & Finance 00

il. Summary Budget allocated by Components in 2011




II. Summary Budget allocated by Components in 2011

_ . Component Budget 2011 %
BCC 4,072.00
IEC -
CoPCT 4,072
ST1 Services $ 2,130.00
AIDS Care 26,835.00
HFBC 728
TB-HIV 800
HBC.PLHAS-S(IE.and MMN{ & 22,393
Positive prevention
Linked Response -
Closed setting and HIV/AIDS/DU/DU
VYCCT -
CoC 1,922
PMTCT -
Surveillance 3 -
Research 5 B
Pianning, Monitoring & Reporting $ 6,770.00
[rala Management 3 -
Loglstic and Supply Mgt 5 -
Admin and Finznee H 900.00
Grand Total 5 40,707.00 0%
lIl. Summary Budget allocated by sources in 2011
Sources Budget %
GFATM-R? 18,314
USs-CDC -
Unicefl 22,393
National Budget -
Gap -
GRAND TOTAL 40,707.00 0%

e

-

a

«pag.‘& ‘ol 736y
i A‘p'

Paa
=

Date: 23~ /6l /3]
Prepared by !
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