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National Center for HIV/AIDS,
Dermatology and STDs

No..O8)....NCHADS Phnom Penh.. 2. ..ot 22
LETTER OF AGREEMENT FOR
HIV/AIDS PROGRAMME MANAGEMENT
Between :
the National Center for HIV/AIDS Dermatology and STD (NCHADS)
and

the HIV/AIDS Management Team (HAMT) of Oddor Meanchey Province

Concerning Decentralization of HIV/AIDS Activities
Funded under the NCHADS Comprehensive Work Plan 2011

(1)-The National Center for HIV/IAIDS Dermatology and STD (NCHADS) and the HIV/AIDS
Management Team of Oddor Meanchey Province (hereinafter known as ‘the HAMT),
represented by Dr. OUK KIMSOEUN, acting in his capacity as Provincial Health Director
and the Leader of HAMT, agree that the following special assignment will be carried out
with funds provided under the NCHADS Comprehensive Work Plan 2011.

(2)-Task: The HAMT, through its subordinates (primarily the Provincial AIDS Manager), is
responsible for implementation of HIV/AIDS and STI activities in Oddor Meanchey Province.
The National Center for HIV/AIDS, Dermatology and STD/Ministry of Health (NCHADS/MoH)
will directly monitor and supervise implementation on technical aspects and supervise the
financial management of funds provided.

(3)-Task Components: The HAMT, through its subordinates and represented by the HAMT
Leader, will ensure the completion of the activities approved in the provincial HIV/AIDS and
STI Annual Work Plan for the year 2011 attached at Annex 1.

(4)4Indicators and Outputs: Indicators and outputs for the satisfactory performance of
these tasks are:

1. 90 % of activities implemented according to Annex 2 (provincial targets 2011);

2. Accounts satisfactorily maintained, as agreed by the NCHADS Finance Unit;

3. Diagnosis and management of ST| cases appropriate (as judged by NCHADS
supervision);

4. Testing and Counseling conducted appropriately (as judged by NCHADS
supervision);



5. Provincial annual and quarterly work plans submitted on time to NCHADS
within one month before next annual work plan began and two weeks before
next quarter work plan began. (as Judged by NCHADS PMR Unit).

6. Any HIV/AIDS and STl data related Ol & ART,VCCT, CHBC, STI, BCC, LR
and PMTCT etc.. will be sent to NCHADS in time (as Judged by NCHADS
Data Management Unit.

7. Provincial monthly and quarterly reports submitted on time to NCHADS within
2 weeks after each monthly and quarterly activity work plan ended. (as judged
by NCHADS PMR Unit)

(5)-Term: The HAMT shall perform the services specified above during the period
commencing on January 1, 2011 and continuing to December 31, 2011. This term is
subject to change upon reascnable written notice agreed by the two Parties.

(6)-Cost: A total estimated cost of not more than US$ 22,302.00 (Twenty two thousand
three hundred and two Dollars only), as in Annex 1; will be provided by NCHADS/MoH as
follows. .

(7)-Funding: Funds will be transferred from NCHADS/MoH to the HAMT as an initial
advance of $3,000.00 for NCHADS-GF which will be reconciled and replenished each
month in accordance with NCHADS standard operating procedures, as laid down in the
relevant "Procedures for Implementation of Programme Activities" with respect to various

funding sources, as formally approved.
(8)-For 2011, funds are allocated from the following sources:

» NCHADS-GF $ 15,090.00
AHF $7,212.00

(9)-Shouid further funding become available for provincial activities, the Annual Work Plan at
Annex 1, the targets at Annex 2, and this agreement at clause 6 and 8 will be amended by
letter of amendment.

(10)-1t is anticipated that no additiona! cost will be paid for the work by
NCHADS/MoH to the HAMT, unless extra work is requested to be performed.

{11)-If expenditures during the year are less than the approved work-plan, any balance
of funds advanced must be refunded to NCHADS.

(12)-Audit: The HAMT it accounts will be audited as part of the various relevant
audits relating to relevant funding sources. NCHADS/MoH reserves the right to audit
the HAMT Account at any time. :

(13)-Any difference or dispute arising out of this Letter of Agreement (LOA), which
cannot be amicably settled between the parties, shall be referred to
adjudication/arbitration in accordance with the regulation of the Ministry of Health.

(14)-The NCHADS without prejudice to any other remedy for breach of LOA, by
written notice of default sent to the HAMT, may terminate this LAO in whole or in part:
(a} if the HAMT fails to perform any other obligation(s) under the Letter of Agreement;



(b) if the HAMT, in the judgment of NCHADS has engaged in corrupt or fraudutent
practices in competing for or in excluding the LOA.

Date: of 2011
Director of Oddor meanchey PHD ﬁiP[ [ '
and HAMT Leader

Date: 4% [@4/ 2011

Note: In addition to the funding sources above, the national budget, and the following NGO
funds and activities identified in the provincial planning process are included in the
Provincial Annual Comprehensive Plan in Annex 1, but are not covered by the terms
or scope of this LOA, and it can be managed by PHD or by its partners.

» WOMEN $19,980.00
o AFESIP $ 7,500.00
» UNICEF $24,000.00
» CPN+ $ 1,868.00

CC: - Local Fund Agent in Cambodia
- Department of Planning and Information, Ministry of Health
- Partners



National Center for HIV/AIDS, Dermatology and STD
NCHADS Comprehensive Work Plan 2011

Annex : OMC Provincial targets 2011

Plan area

Targets 2011

Government

Partners

Total

IEC

Events (types of events : WAD, WE...)

QOutreach

OD with outreach programs for sex worker operating

Outreach programs for orther groups operating

PFs/PEs groups functioning

Qwner meeting

o Ll Ll Bl

Peer Education

13|

Training and refresher training of PST/OP

In service training of PST/OP

i |

PFs/PEs training

Peer meeting

Monitoring and Supervision of PST/OP

N[O|S|—= =] I0

[a—

12

TWG/OPC meeting

NCHADS

PWG/OPC meeting

o0

PST/OP meeting

Q0

>}

100% CU

Condom Promotion

CUCC meetings

CUWG | meeting (provincial town)

CUWG 2 meeting (Osmach)

oo o |-

0 |00 | B |-

CUWG 8 meeting (Anlong Veng)

oco|ee|oe| &

CUWG Monitoring

72

72

Condoms distributed/sold

24,000

10000

34000

Coverage of SWs

80%

90%

20%

STD

Special Clinic renovated

Special STD clinic fully equipment

Total special STD clinics functioning

HCs offering integrated STI services

Technical Coordination Meeting

Il D

O |ojlo o |o

Pl NS

CoC

ODs with full package of CoC activities

CoC Coordination monthly meetings held in OD1

12

12

CoC Coordination monthly meetings held in OD2

CoC Coordination monthly meetings held in OD3

HFBC

RHs providing Ol prophylaxis and treatment

RHs providing ART




RHs providing Ol and Pediatrict AIDS Care

1 0 1
MMM monthly meeting 12 0 12
mmm monthly meeting 12 0 12
HBC
HBC teams 3 3
Total HCs covered by HBC teams 0 20 20
HBC Network Coordination Meeting 0 4 4
VCCT '
New VCCT services established 0 0 0
Total VCCT services functioning 3 3
Propose staff trained for lab 4 0 4
Propose staff trained for counseling 4 0 4
Counseling network meeting 4] - 0 4
Surveillance & Research
Planning, Coordination & Management
Number of NGOs included in the Annual Work Plan g 9
Monthly report 12 0 12
Coordination meetings 4 0 4




ANNUAL AND QUARTERLY COMPREHENSIVE WORKPLAN

PO

ODDOR MEANCHEY PROVINCE YEAR 2011 Vygh!
. - ‘ {
1. Detaile Activity Plan s ad '_[L
61| 00 |00 |o 1. PREVENTION PACKAGE . Pann g uni
Cat Account code Yonor Chiartaf: |+ ‘ Description Time franie i e
EEk 10 | Q21503
] Tdentified needs
0 Production of matcrials
0 Events
One-one day WAD organized by HAMT/PAQ/OD at
61| 61 033 World AIDS day PASP $ 500.00 AHF Samrong District(estimated number of attendants argund
1500ps).
a1l o1 loslo Monitoring and Supervision NCHADS The aC[ll\'lt)' put under the 14. Plarning, Monitoring and
Reporting
Sub-total for NCHADS-G¥ -
Sub-total for AHF 500 | ok
Sub-total for NB -
Sub-total for 1EC $ 500
L L oo TargetExpected output
otj02]0t)0 Training
61{02]02]0 Mapping & Sensitisation
@9.17) | 64-09-B-06 o PASP < x § 747 NCHADS-GE Omj: update map and dz}la of Ews number will be
Annual Mapping in Oddormeanchey 2011 registered
61]102]03]0 Qutreach interventions
611021031 Outrench visit (monthly) ATFESIP 4 X X § 7,500 AFESIP 165 SWs will be cover by project in Anlong Veng
Outreach visit activities to community and mob{ WOMEN  [xxx XXX XXX 3 19,980 WOMEN The target population under support‘ ﬁ:o.m sub project will
be able to get benefit from those activities
642.02.1.5 Organize MK/Managers/Oaners of EWs 4-ldays of MEXA/ Owner of EWs meeting in 3 differents
61f02]0312 (4.9.1.8) 64-09-B-07 Quarterdy Meeting (Me-ka Forum) PASP X X b 3 900 | NCHADS-GF places (25 in ALV, 15 in osmach & 10 in SRG}
61]02104]|0 Peer Education
642.02.1.7 Refresher training for CoPCT-ST and DPCT at 2-3days refresher training to Strengthening the capacity of|
(2.9.2.2) £4-09-B-09 provincial level {2 sessios per year). PASP X $ 1,000 NCHADS-GF P-CoPCT-5T & D-CoPCT-ST in total 20 participants.
61| 02]07}0 ‘Technical coordination
642.62.1.4 Provincial CoPCT-ST Coordination Mecting 1days, bmeeting will be conducted with 8 member of P-
(49.1.5) |64-09-B-04  |(2 times per quarter) PASP ] x| we | oxx ¥ 1,ODO| NCHADS-GF | by o0
642,02.1.4 - -CC Coordinati rter]
(4_9?1_4) 64-09-B-03 I?AEES:;CT cordination Quarterly OD-RH X X X 3 300| NCHADS-GF {8-one day P-CoPC'T-8T meetings with 1o participants.
49.16) |54.05.8-05 :;::::1:“' CoPCT-CC Coordination Quarterly | pasp | x| x | « $  274| NCHADS-GF |4-one day of CoPCT-CC mectings with §0 participants.




L. Detaile Activity Plan

ANNUAL AND QUARTERLY COMPREHENSIVE WORKPLAN
ODDOR MEANCHEY PROVINCE YEAR 2011

Sub-total for NCHADS-GF

§ 4,221

Sub-total for AFESIP

§ 7,500

Sub-total for WONMEN

19,980

Sub-total for Outreach

§ 31,701

Renovation of clinic

This activity put under 17.Admin and Finance

‘Training

643.04.1.2

¥102) 164-10-02 |iargeted

Refresher training on STI/RTI syndromic case
management for health care providers at HCs PASP

STI/RTY officers will be attend in 3 days training at SRP-

§  824|NCHADS-GF PAO

61104 10310

Supplies

61) 04 ]04]0

Other operational cost

643.04.2.1
4.10.2.1)

64-10-C-04

Mobile service on STVRTI case management
for sex workers to provide on-site care and PASP
treatment for sex workers in Osmach

¥ 1,200 |NCHADS-GF [3days-12 Mobile medical check up to Ews in Osmach HC

6 04 ]05)0

Admin costs

61104 J0R([0

Technical coordinntion, etc

643.04.1.3

4.10.3) 64-10-C-03 partners

Quarterly coordination meeting for health care
providers al STI/RTI clinic and all relevant PASP

§  270|NCHADS-GF |4-one day coordination meeting with 10 participants.

Sub-tota) for NCHADS-GF 5 2,294
Sub-total for AHF -
Sub-total for FHI -
Sub-total for STI 5 2,294
62| 00 | 00 [0[11. CONTINUUM OF CARE
Gan “Acfount.code o 1 s Deseriptions ionn
1 62 oe:fopfol: 6.UEALTH FACILITY.BASED: CARE
621 06 |04 |0 Refresher training
RefresherTraining on O1 and ART 3 days refresher training to OVART teams in Samzong
62| 06 104]1 Managements for Physicians PASP/OI $ LI AHF OD for |5 paricipants.
62) 06 F07[0 Techrical coordination
621 06 1073 Technical OVART Monthly meeting PASPI O3 P 240 AHF 4 meeting with 11 participants
Sub-total for NCHADS-GF -
Sub-total for AHF 1,340 | ok
Sub-total for HFBC 5 1,340

| Accoiint eode’ |

“. = Déscription.

;]g_.:j‘:_

" .
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ANNUAL AND QUARTERLY COMPREHENSIVE WORKPLAN
ODDOR MEANCHEY PROVINCE YEAR 2011

~PLHA-SG & MMM & Positive Prevention
2] 08 | 0810 Contracting HBC with NGO
621 08 109}0 PLHA Support Groups and MMM
62l 08 | 092 MMM meetings PASP/Ol | xxx | xxx | xxx | xax | $ 1000  cpns+ znl;'::’ 250 will be attended every month in MMM
62| 08 |ool3| a22n MMM meetings in other site {Antong Yeng PASPIOL | sox xx we | wx | 5 Res CPNE 50 PLI-FEWOVC and theire ps.uems will be attended every
District) month in Anlong Veng Hospital
Positive Prevention
661.08.1.4 . . , , 3 days refresher training to OVART teams in Samrong
(6.13.0.7) Orientation workshop on PP intervention PASP/OI X AHF OD for 15 partcipants.
661.08.1.4 Coordination/networking meeting at QD . ; .
(6.13.7.8) levels on PP interventions PASP/OI1 XX XXX XXX XXX AHF [Zmeeting with 10 participants
12.21 mmm meeting - PASP/OI wo | o | $ 2,500| NCHADS-GE Rlunmng cost for Ol pediatrict and coordination (Oaly 1
61-02-1-06 site)
621 08 | 11 |0 Technical coordination for PLHA-SG & mmm | PASP/OI XXX XXX xxx | oxxx | 510,000 UNICEF Running cost for Of ped;astir;:; and coordination (Only
Sub-total for NCHADS-GF 5 2,500
Sub-total for UNICEF 10,000 |
Sub-total for AHF 5 - ok
Sub-total for CPN+ 1,868
Sub-total for HBC-PLHAs-SG and MMM, § 14,368

Description

Catre o]o 1LVCCT! TargeqExpected putyut
621 11 |03 |0 ‘Training
621 11 109{0 Technical coordination meeting
62) 110911 Technical coordination meeting PAO XXX XXX XXX XXX ¥ 1,920 |UNICEF 12- 1days-meeting in SR_G&Aniong Veng wilt joint
every month( 9 peoples with NGOs)
621 11 110]0 Quality Assurance
Quality Controt for VCCT service and running [PAO/ xx o xx wx | $ 12280 luNicEr 8- ldays-meeting of VCCT staff will be joint every §
cost VCCT i manth{ 10 peoples)
Sub-total for GFATM-R7 5 -
Sub-total for GFATM-R4 5 -
Sub-totat for UNICEF $ 14,000
Sub-total for VCCT $ 14,000

-|'iAccoant cade
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ANNUAL AND QUARTERLY COMPREHENSIVE WORKPLAN
ODDOR MEANCHEY PROVINCE YEAR 2011

an

L. Detaile Acti

fiti]

662,16.7.0 . . : 12-one day meeting in Samrong PHDO with 20 CoCC
(1.1.221) Monthly CoC committee meeting, PASP/OE | wox | xxx | xxx | xxx | 3 1,700 |aHF members, NGO, Gov
62) 12 ]165]0 Referral network
62| 12 | os |2| 8811210 Transportation/iesting fee for Adult CD4, PASPIOL | sxx | wex | wex | wex |5 1,200 |anr CD4 will be sent and check 2time/month to BMC
(1.1.3.3) provinge
621 12 | 0810 Technical coordination
Sub-total for NCHADS-GF 5 -
Sub-total for AHF 3 2,900 ] ok
Sub-total for Natiena! budget -
Sub-total for CoC 5 2,900
64] 14 {00] IV. PROGRAM MANAGEMENT
1] rActoung.cod 52T
64| 16 | 010 Planning,
67.16.60.0 PASP/ 1-3 days planning W3, wiil be conducted with stake
64] 16 |01 |1 {l‘ 5 3 7') Annual Planning Workshops NCHADS X $ 1,200 [NCHADS-GF |hotder from PHD,PAO, MCH TB control, RH and NGOs.
St 161-05-Q17 Toatal participants about 26 people
64} 16 | 020 Technical Strategies
641 16 | 03 |0 Management & Coordination
662.16.7.0 o . 1 days-3 meeting will be conducted with 20 partcipants
(1536 |61-05-Q-16 Coordination meeting at PHD ievel PASY X X % X $ 1,145 INCHADS-GF from stake holder & NGOs
661.16.2.3 Provincial accountant and PAQ trip to -
4 032 . h - .
6416 (1.5.3.3) {81-05-Q-15 [NCHADS PASP x| xxx | x| x| 3 800 INCHADS-GF 3days-8 missions of PAQ to Phnom Penk
Prow:%asl accountant and PAQ trip to PASP oo | x| oo [ |5 1,032 [AHF -
NCH 2days-12} missions Acc to Phnom Penh
641 16 1 040 Trainings and workishops
641 16 |06 |0 Monitoring, Supcrvision
642.02.2.2 Monthly supervision from CoPCT/ST ta DPCT]. E2-1days/nigth mission of P-CoPCT-ST to 3 differents
(4.9.2.4) |64-09-Q-02 fin each sites PASP-BCC x| woox | x| xxx | § 500 |NCHADS-GF places in Province




ANNUAL AND QUARTERLY COMPREHENSIVE WORKPLAN
ODDOR MEANCHEY PROVINCE YEAR 2011

1. Detaile Activity Plan

Manitoring and supervision from PAOs to . " .
643.04.2.3 operational districts (OD} on STYRT PASP | x | x | x | x 400 INCHADS-GF | "mission of 1 PAQ officer will supervise to 3 HCs every
(4.10.2.8) 1549 0-Q-01  |prevention and care mangerent 4 quaters { HC TPS, Kokmon, Chong kal)
Monitoring and supervision from operational 4 mission of 2 PAO officer will supervise to 2clinics
643.04.2.4
@.10 2 5) districts (OD) to sclected health centers on PASP b3 X X X 420 [INCHADS-GF  |every 4 quaters ( Clinic Aniong Veng & Osmach &
B §4-10-0-01 STU/RTI syndromic case mangement . samrong)
.. i 4 mission of 2 IT officer will be able 1o record data entry
6(221":‘;31';] S“mp‘:’:c'f;fgztfah:::nzfﬁg Stm:iftfsby PASP 210 [NCHADS-GF |to 2 clinics every quaters { Clinic Anlong Veng &
T 66-14-C1-03 P & Osmach & samrong)
661.16.2.3 Monitoring and supervision from PASP to HAD 3 mission of 2ZHAMT officer will supervise to 3 site of
(1L.53.9 61-05-0-19 QDs PASP X x x X 720 [NC S-GF chatchment area every guaters { ANLV, Osmach, SRG)
64| 16 | 06 )6 Evalualion studies
4 . 12 time copies document and sent report to NCHIDAS on
64| 16 10710 Reporting Xxx XXX AXX | XXX 120 JAHF time.
Sub-total for NCHADS-GF 5,395
Sub-tota! for AHF 1,152 | ok
Sub-total for NB -
Sub-total for Gap -
Sub-total for Planning 6,547

o1 Account cade e
64 [ 19 [o0fo: HEE 19 ADMIN'& FINAN
64| 19 ]01]0 Administration
643.042,2 Running cost for 35 STURTI c¢linics (Cell . e
(4.102.2) |64-10-T-01 cards) PASP ok | oo XN | MKX 120{ NCHADS-GF |Cell card will be provide 1o all $T1 clinic site
{L.5.3.1) [61-05-T-17  |Office supply for PASP PASP xxx | oo | oxxx | oxxx 200 NCHADS-GF |Photocopy, Paper, folder, Clippers. ., .etc
63' 30?;)] Office supply for LR(Link response} PASP oo | oo | oo | oaxx -| NCHADS-GF |Photocopy, Paper, folder, Clippers...etc
64{ 19[0% [2| (1.5.3.2) |61-05-T-18 |Conmmunication costs for PASP PASP XX XXX xx | xxx 360] NCHADS-GF [Cell card will be provide to PASP members
Conmmunication costs for OVART PASP/CI o o x| xex 430 AHF Oniine mformatm.n between Provinc & stake holders, All
ART update report on time
. PASP/Ol ) . L
64 19|01 |3 Internet Service ART XXX XXX | oaxx | oxxx 360 AHF [nternet online every week in working time
PASP/C1 .
64| 190t |5 Office supply for Q/ART ART XX fedd XXX NN 480 AHF Photocopy, Paper, folder, Clippers. ..etc
641 (9|02 67.19.30.8 Documentation cosis
Documentations
- Sub-total for NCHADS-GF 680
Sub-total for AHF 1,320

Sub-total for NB




ANNUAL AND QUARTERLY COMPREHENSIVE WORKPLAN

ODDOR MEANCHEY PROVINCE YEAR 2011
L Detaile Activity Plan

I Sub-total for Admin & Finanee s 2,000 I

Il. Summary Budget allocated by Components in 2011

Component Budget 2011 %
BCC s 32,201.00
IEC 500
CoPCT 31,701
ST1 Services 5 2,294.00
AIDS Crre $ 32,608.00
HFBC 1,340
HBC,PLHAS-SQ.and MMN! & 14,368
Positive prevention
VCCT 14,000
CoC 2,900
Planning, Monitoring & Reporting 5 6,547.00
Admin and Finance 3 2,000.60

Grand Total 5§ - 75,6506.00 0%




ANNUAL AND QUARTERLY COMPREHENSIVE WORKPLAN
ODDOR MEANCHEY PROVINCE YEAR 2011

I. Detaile Activity Plan

. Summary Budget allocated by sources in 2011

__Sources | i Budget | %
NCHADS-GF $ Isoap 12596:00 | 17%
UNICEF $ 24,000.00 | 32%

AHF $ TRV | 12% |
AFESIP $ 7,500.00 | 10%
WOMEN $ 19.980.00 | 27%
CPN+ $ 1,868.00 | 2%
National Budge.t $ - 0%

Gap $ - 0%
__'GRAND TOTAL 0%

Jddar Meanchey Province, 04 January 2011

end.Approved by: Prepared by: .
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eém At broved . ; f%:ﬁf PHD
EEHA:;RS'Dfmgtpr %/ / {2 0 i . _ / ,
£ % ) A0
!;j,g_ '. - H Jl ,//" .;_'/ [
e it MEAN CHHI VUN




Summary Budget allocated by Components in 2011

Phnom Penh, NCHADS ..
Seen en and Approved

ey NC*HAPS\.DIru.actor 2|

faad Approved by:

».?'-.\
%E Ut
I' Vﬂl!"

Component _ il fﬁ“ IR e RUDNIEE B ep PARESTERT S WOMEN i s
0 L 4,221.00 500.00 - - 7,500.00 19,980.00 - -
JEC - . 500.00 - - - - - -
" Outreach | N 4,221.00 - - - 7,500.00 - - -
e _100%CUW - - - - - - 19,980.00 - -
STl Services . 2,294.00 - - - . - - -
AIDS Care L - 6,044.00 24,000.00 1,868.00 - - - -
' UP - - - - - - - -
“HFBC . 1,340,00 - - - - - -
“HBC; PLHAs SG. and MMM 2ol 1. 246700 10,000.00 1,868.00 - - - -
L VCCT - - 14,000,00 - - - - -
. GoC .- - N T - - - - - -
P PMTCT"' - 7 - - - - - -
Surveillance” -1 ¢ - - - . . B . i
Research ' R - - - - - - - -
Planning, Momtormg & Reportmg'i { 539500 [{5% - - - - - -
Data Management ‘ - - - - - - ] ;
. 1,320.00 - - - - - -

80:06 _,f-&,m/ . i:.1;868, . N
2 e -
o ‘:}J;t% DY -

Oddar Meanchey Province, 04 January 2011

Prepared by:

2 A _gm‘n]?l? ¢S





