





















































62| 08 | 023 Training of trainer for CPSC team member
R . 31 SHG-PLHIV and 9 SHG-OVC will be selected as
IP establish and strengthen SHG and OVC CSCN 40 KHANA Support Group leader of OVC
SHG-PLHA mecting (31 Groups) CSCN 900 KHANA SHG msetmg will be held monthly with 10 member
per session.
SHG-OVC meeting (9 Groups) CSCN 180 KHANA SHG meeting wnlll be held every 2 months with 15
member per session
‘The training on Care and support for PLHIV to CSV
Training to C$V and C50 on care and support to PLHIV CSCN 600 KHANA and CSO will be conducted 2times per year with 20
participants per session
L . . e . ‘The training on SRH, FP, PMTCT to HBC member
Training to HBC network including SRH, FP, PMTC1 CSCN 500 KHANA will be conducted 1 time per year with 25 participants
62| 08 [ 02]5 Training of Volunieer members
62) 08 ]02{8 Refresher Training for CPCS
624 08 |05]0 HBC working griup 7 ietwork
621 08 {051 Annual workshop on HBC network
Home visit to 492 PLHIV and 1280 OVC will be
Humc_ Visit of PLHIV by 5.0, CSV and Program CSCN 20,460 KHANA clonluc.tcd every month by S..O, C3V, PC. and ED and
coordinator, ED and F.O FO to improve the program implementation at
community
Bi-monthly TSV by CoC CSCN 70 KHANA The CoC coordinator will conduct the TSV to CSV
every 2months
. - The HC will conduct suppervision to CSV every
HC provide supervision to CSV every quarter CSCN 335 KHANA quarter with 16 HCs in target arca
HBC quarterly meeting will be conducted routinely
HBC network meeting by CoC CSCN 800 KHANA with 25 participants each sessions from relevant
section
The quarterly meeting will be conducted routinely
1Ps and SHG-OVC leader and DCPN meeting CSCN 600 KHANA with 30 participants each session from OVC leader
: and DCPN member
The monthly meeting will be conducted routinely with
IPs and SHG-OVC leader meeling CSCN 1,440 KHANA 40 participants each session from OVC leader and the
networks
Happy Happy Program CSCN 4,599 KHANA 1280 OVCs will join this activity every month
Referral of PLHIV to RH and other health services CSCN 16,200  KHANA ; ::v:o cases of referrals wil be supported for the whole
Referral of OVC to RH and other health services CSCN 3,71 KHANA ;gj: cases of referrals wil be supported for the whole
224 OVCs'willt be the benificerians from this support
Social wellare support for OVC CSCN 1,190 KHANA such as shelter, clothes, kitchen materials, and other
materials
— . 21 families of PLHIV will be the benificerians from
Soctal welfare support for PLHIV CSCN 250 KHANA this support such as funeral, shelter, clothes....
Small IGA to OVC household CSCN 680 KHANA 17 OVC families got the 1GA support
School material and Uniform to OVC CSCN 1074  KHANA  [228 OVCs willbe given the school materials and

uniform for their schooling




CBO, networks and stake holder and relevant sector CCV

The quarterly meeting with the network will be

meeting PR 1,438 CARE conducted 4times routinely
The budget for supporting the incentive to CCV will
CCV incentive PK 4,000 CARE be assured and routine given 1o the benificerians by
monthly
7 - P~ -
Schoolarship to OVC PK 1,350 CARE 100 OVC will be gwen the scljolarshlp or. their
- school such as uniform, materials and equipments
Y - -
Support food and nutrional supplement PK. 4,050 CARE 30 OVC house holds will be support food and nutrion
supplement every month
. 500 cases of referring to Health care services will be
Support OVC to Health service PK. 750 CARE supported to OVC
130 times of supporting to Ols-ARV service including
Support for Ols-ARV PK 395 c food support will be paid reguiarly
. . 250 sessions of play group of OVC will be done per
Play Group conducted PK 1,250 CARE | ear with 5000 of OVC and Non-OVC attended
. Printing the IEC material such as T-shirt and
LEC Materials PK 1,250 CARE | sistribution to 25 villages targeted
435 of PLHIV and 223 OVCs will be support for Care
X and support such refer 10 Ols-ART, 1GA, repair
NAIS-
Support to PLHIV and OVC (USIAD) e 29,401 ) KHANMUS-AID | ter, SG meeting for PLEIV and OVC., School
maierials, social welfare and happy game for QVC
483 OVCs will be support for Care and support such
Support to OVC (GF ATM) PC 12,353 KHANA/GE refer to Ols-ART, IGA, repair shelter, SG meeting for

OVC, School materials, social welfare and happy
game for OVC

621 08 [ 052 Regional HBC netwrok meeling
Regional Home Based Care network
Regional Meeting of HBC Network
s2] 08 | 07]0 Technical Coordination
521 08 107 |1 Technical Coordination
521 08 | 07 12 Meeting of provincial HBC network
HBC working group meeting at the regional level
every 6 months. All partners mest to dicuss
21 08107(3) 1.21.4 activities and share experiences with the HBC
61-02-1-04 network
HBC sub-working group meetings conducted 5
52| 08 |07 |6] 1.2.1.2 times per year for technical coordination of the HBC
61-02-1-02 network (3100 per meeting)
Annual HBC working group meeting at the national
1215 levglvsj-very year. All partners meel o dicuss
activities and share experiences with the HBC
61-02-1-05 network, and updating HBC coverage.
2] 0B |08 |0 Contracting HHBC with NGO.
52| 08 |08 |1} 6.14.5 |66-14-1-01 |Contracting HBC with NGOs
2] 08 |09 [0 Self Health Groups and MMM
2| 08 |09 (1 PLHA Self help group network mesting




Self help group meeting by CPN+ every quarter CPN+ x| x| x|x]|$ 600.00 KHANA 20 PLHIV will be join the meetin g each session
Referral system
621 08 {09121 (1.2.2,2) 161-02-1-07 MMM meetings
621 08 0931 1.2.21 |61-02-1-06 mmm meetings
mmm Monhtly meeting OD-SM x| x| x|x|$ 2,460.00 AITF 12 times l_] day of 50_ PLHAs-Children and _50
parents will attended in mmm monthly meeting
. |MMM materials:
1223 update and print educational material (wailcharts
61.02-1-08 and flipcharts) for use as tools in MMM meetings
;62: 08 1|0l . Technical coordination for PLHA-SG & MMM 5 [ . 00
) Sub-total for NCHADS:GF: -
Sub-total for AHE {SMOD) $ 2,460.00:
Sub-total for CSCN-RST $. 54,529.00.
Sub-total for PK-EST - - 3 14,683.00
Sub-total PC(PSTy .~ = s d41,754.00,
Sub-total CEN+(PST) . s 600,00
Sub-total for'Gap. ; ) -
Sub-total for HBC-PLHAS:SG aid MMM. 1s 11402600

‘SoP for Litikes respouse

Develop and revise SoP for Linked response

62/ 09 1[0 " JGost package-of Linked Response
1.3.1.2 181-03-J-01 Cost package and Linked Response Activities.
62100 1|1 T - |Need Assessement
' Tnitial Assessment for Linked Resporse
at O level
62{ 09 | 020 Trrabitng:
62109021 inittal traininig of LR
621 09102|2 Refresher training for LR
Refresher training on LR to HC staff PASP | x| x |x|x|$ ss0000| uscpc [|Reffeshertrainingon LR will be conducted for 3
: sessions with total 140 of paticipants
62| 05 |02]|3 Study tours LR for management teams
. .. 15 LR. PHD-OD officers will be supported to
%;ﬁg Response Cluster Mecting in Banteay Mean Chey PASP X [x| % 750,00 us-cbc attend the LR CDC-cluster rncetingp':s BMC or
other province
621 09 1024 Mentoring LR for New siles




1.3.1.3 161-03-J-02  {Production of IEC material for LR
62| 09030 Referral network
621 09031 Transportation of blood specimen from health center
Support transport blood samples from 20 HCs in
OD SM and BK to 9 VCCT sites with 4
Transportation fee for blood spacimen to VCCT sites PASP 6,720.00 Us-CDC times/months for 12meoths from January 2011 to
January 2012. Each time should have at least 7
blood samples
Fee for transfer of HIV newly identificd positive to 60 patiens per year of newly HIV identify will
: -CDC .
satellites HCs and to Hub PASP 600.00 us be referred to Hub in RH Pursat
10 HIV+ partients will referred each month from
Fee for transfer of patient to Hub for 31s implementation PASP 1,200.00 Us-CDC 23 linked HCs to satellites HCs for drop off
sputum for smear culture, TST placement and
reading in RH (Hub)
Transportation fee for HIV testing for
Transportation of clients for HIV testing EPDO 200.00 ACR/CA populaticn among 37 villages will be supported
by EPDO
MSM target group will support the
‘ transportation for HIV testing and STI check as
Transportation of clients for HIV testing MHSS 8,682.00 KHRANA scheduie, conduct supervision on site and
support some materials for the program
implementation in year 2011
‘Transportation cost for pregnant women reffercd
DBS refer to NIPH
lee box
62[ 09 |03]0 | Techmical Coordination
621 0910311 Orientation workshop and launching
6.13.97 |66-13-1-01 Implementation LR in 20 Ods
Quaterly meeting LR in OD level
Around 80 participants from 23 linked HCs, |
_— . . RH, 9 satellites, will joint in one-day quaterly
1 Link t ’
g;a;t;r; coordination meeting on Linked Response al ODs 4,840.00 Us-cne meeting to discuss the progress of
implemetnation of LR at HC and OD level
inlcuded 31s & COI process
LR OD cluster meeting at provincial level
35 Participants each from 2 O and PHD
including from 9 satellite HCs, Hub will be
P(’Quar‘uer]_y coordination meeting on Linked Response at PASP 2,134.00 US-CDC jo.ined aday of quar?crly mceting al PHD to
rovincial Jevel discuss on program implementation, challenges,
plan to ensure the positive identifies access the
services
091033 Steering commitiee meeting for LR

62

Sub-total for NCHADS-GF

Sub-total for US CDC

21,744.00




Sub-total for EPDO-PST

b 200.00.

3 8;682.00,

Sub-total for MHSS-PST
___Substotal for Gap

Sub-total for Linked Response

$ 30,626.00

0.].01 ] _INeed Assessement :
-1-.027]0] “1Dévelop Guideling and SOP
Develop concept note and SoP
62| 1003 [0] | Trsing and refresher trainity” -
62] 101031 Training for health providers
62| 10.].04 0] | Teéhnical Coordination
621 10 [0411 Qrientation workshop
62 10|04 |2 Quaterly meeting
62| 10 1043 Steering cominittee meeting
.- Substgtal for NCHADS-GF
- Siibstotal for CDC.
Sub-total for Closefl Setting and ‘HIV/AIDS/IDU
g&“‘ﬁf o N
i Bt i
0] |Guidelines/ Regulation 1.
el utols Revise and printing policy, strategy and guldclmm fbr
HIV testing and counseling )
1.1.1.6 |61-01-L-G6 Review VCCT policy & guidelines
1.1.1.7 (61-01-L-07  |Review of HIV testing algorlthm
62| 11103 of AT raining L
62117031 Develop curriculum & l‘ramlng
1.1.1.3 [|61-01-L-03  |Develop curriculum for VCCT & ST lab training
1.1.1.1  161-01-L-01 Initial training for VCCT Counselors
6.13.7.3 [66-13-L-01 Initial training for VCCT Counselors
621 11 03]3] 6.13.7.4 }686-13-L-03  |Initial Laboratory Training for VCCT Laboratory
Initial laboratory serotogy training (3 training
1114 seesions per year for 15 new staff in one training)
51-01-L-04
62] 11 103 |4 Training VCCT data management
1.1.1.2 |61-01-L-02  |Refresher counseling training
62 11 ]03]5] 6.13.7.5 |66-13-L-02  |Refresher counseling training
62| 11]03]6] 6.13.7.6 166-13-L.-04  |Refresher lab training for VCCT Lab




4 lab slaffs will join the 5-days refresher 1ab training
Refresher training on Laboratory (outsite of the province) PASP x| x| x)x|$ 712.50 Us-ChC outside of the province (on side training) to build and

refresh their skill and capacity at NIPH/Phnom Penh

6.13.6.1 |66-13-L-05  [Refresher lab serology training for VCCT Lab
1.1.1.5 161-01-L-05  |Refresher laboratory serology training

62| .11 0940 L Technical coordinativn meeting. -
62] 11 |09 {1 Technical coordination meeting
Ensure good quality of counselling through
1.1.1.8 networking. Quarterly counseling Network meeting

61-01-L-08 at provincial Level.

The quarterly meeting of Cluster Lab Network

. meeting will be done every quarter for updating lab
Cluster Lab Network Meeting PASP x| xlx[=x]$ 1,022.00 US-CDC activities and share expericnoe with other partners in
the North-West provinces

Ensure good quality of counselling through
1.1.1.9 networking. 2 imes per quarter Regional
61-01-L-09 Networking meetings at National Level

Ensure HIV testing external quality assurance
1.1.1.10 proficiency panel. Make and administer HIV EQA
61-01-L-10 panel for all VCCT siles. 2 time panel.

1.5.1.8 |61-05-L-01 Conduct national VCCT conference

62421110 | o] [Quality Agsuraiice:;
62| 11 | 101 HIV Quality Control (QC for HIV tcstj)
Quality Control for VCCT
661.11.2.0 Quality control for 230 VCCT sits
52111 | 10]2 Network meeting (Q)
6.1363 |66-13-L-06  [Regional Counselling Network meeting
6.13.6.2 166-13-L-07  [Regional Lab Network Meeting
2] 11 ]1043 Annual regional VCCT meeting
Sub:total for NCHADS-GF : B =
Siib:total Tor US-CDC N CsT 1,734.50,
" ‘Siib-total for;CHAIL O | -
Sub-total for VCCT 3 s 1,734.50

Account code

Deseription Time lrame

BRI

i

20 0. Need assessnieit .
200111

4 20 [ o2lo Policy and guidelines

M 201021

4] 20 4 03| 0

: Training
1.1.2.11 |61-01-M-01 New training for CD4 lab techs
1.1.2.14 |61-01-M-04 | DBS coliection training
1.1.2.15 |61-01-M-05 Lab management training
Sy e I Refreshier tiaining LI
1.1.2.12 161-01-M-G2 Refresher training for CD4 Iab techs




1.1.2.13 |61-01-M-03 | Refresher hem and biochem training
Quality Assurance
participation in international EQA program for

H
11222 161.01.m-06 _[HIV viral load testing for the 3 regional lab SHC
participation in international EQA program for Imet
1.1.2.23 61-01-M-07 _|clinical chemistry and heamatology Calmette
1,1.2.43 [61-01-M-10 |extra lab exam Calmette
1. Ll Testifg and operating cost
1.1.2.40 61-01-M-08 |Support for lab. and test fee SHC

1.1.2.42 61-01-M-00 lab exam for HIV/AIDS patients including CD4 test | Calmette

1133 Provide running costs for nation-wide laboratory
s 61-01-M-11  [service (CD4, viral load and VCCT)

.. | Techitéal corrdination

4] 20 1021
.. -Sub-totaf for NCHADS-GF o i T
7 Sabetotal for US CDC IR D e
Suli+total foF HIV.and ST1 LaBORATORY . - $ L.
G T R i o0 A
; l LBl i ST g
:‘.‘55«‘, S o g 2]
G e P -

a:orjol ; eéd dssessment. . o L
661.13.4.0 PMTCT network assessment
1) 13 )620] . Pmicyian‘& Cu’idcline i
a3 fos]o] - - Tiraining. B
‘Training on HIV and AlDS counsehng and blood drawing
10 ANC staff

Refresher iraining, coordination meeting, materials
supply, transportation fee for mother with HIV+,
Support PMTCT program/Activities RACHA x| x| x|{x]|$ 6,498.00 USAID supervision and follow up children which is related to
PMTCT program will be supported by RACHA
Pursat as the plan

Training on PMTCT for health staff at pediatric and aduit
OI/ART services, ANC

HIV testing and PMTCT information and education to
community

Training on positive prevention intervention and birst
spacing to health care providers

1] 13 | 05|0 Techiical Coordination,

Coordination meeting

......

Sub-total for NCHADS-GF . ) -
Substotal for RACHA PST s 6,498.00
Sub-total for PMTCT 3 6,498.00




Cambodian Research Program 1o support the optimal use

3| 15 |01t . .
of antiretroviral therapy
53 15 1012 Expending HIV care in Cambodia
3] 15 {013 Treat Asia HIV observational database (TAHOD)
Treat Asia Pediatric HIV observational database
(TApHOD)
531 15 {01 |4 Predict study
6.14.4.3.3 |66-14-P-01 HIV drug resistance monitoring study
6.14.4.3.3 |66-14-P-02 Purchase Material for Monitoring HIV DR. ameng ART
1434 Continuous Quality Improvement projects in three
. 61-04-P-01 provinces(CQI)
Analysis of baseline link response program in prey veng
53| 15 | 0114 Study on $T1 treatment
53] 15| 015 Research among IDU groups
i Retrospective study on ART patients with and without
31151016 L i
clinical failure
Baseline data collection ; Link responses program Pilot
3 15 (0H]7 project ; Preventing Mother to Child transmission of HIV
by integrating existing community
) Validation smdy on revised ST case management
3] 15| 018 . .
syndromic approach for low risk women
HIVIAIDS research studies (adherance to
14.3.2 treatment, viral load festing strategies, HIV DR
51-04-P-02 monitoring etc...)
315 020 ol Training / workshiop: .
3p 15 J 021 Epidemiology and biostatistics training
Workshop Dissedmination on study findings
3] 15 (62|2 HIV/AIDS symposium
3 15103 |0 .. a0t |Tectinieal coovdination
3{ 15]03]1] 1.4.3.3 [61-04-P-03 update the HIV/AIDS research agenda.
| i Sub-total for NCHADS-GF
Sub-total for UNAIDS
Sub-total for WHO-
Sub-total for UNSW
Sub-total-for TREAT ASIA
Sub-total for CIPRA
Sub-total for GGap.
Sub-total for Research
4f 14 [ o0 IV. PROGRAM MANAGEMENT

5




Conduct annual planning workshop, 5-day workshop on

67.16.80.0 developing comprehensive annual operationa pian (140
4l 16 of (1.5.1.3 participants from 24 provinces, NCHADS staff and NCHADS
61-05-Q-07  |partners)
Each provincial AIDS office will conduct their
1.53.7 own annual planning worshop with all Province
61-05-Q-17  tHIV/AIDS partners (3 day workshop)
The Annual plan workshop will be conducted and
67.16.60.0 , joining by the Provincial AIDS Network and its
(1.5.3.7) Annuat Planning Workshops PASP $ L302501 NCHADS-GE [ b (Provncial and district level) will invited to
make an action plan for year of 2011 last 03 days
641 16 | 0112] 1.5.14 |61-05-Q-08  [Mid-year Review Workshop
67.16.11.0 Mid-Term & Final evaluation
b4 16 | 02 |0 {Technical Strategies. ; L
Update strategic plan for HNIAI DS preventnon and
41 1602 (1 1515 N6y 05000 |care in health sectors.
1516 update National guidelines and printing SOP on
61-05-Q-10 Ol/ART, STI, HBC and other guidelines and SoP
641 16 | 02 2] 1.5.1.13 |61-05-Q-14  |Documentation cost and pnntmg
541 116 | 03 |0 - L. i - |Management & Coordination;
641 16 |03 ]1 Workshops and coordination meenngs
1542 Conduct retreat for NCHADS staff and develop key
" |61-05-Q-068 |startegic plan in next year.
1.5.3.6 Provincial coordination meeting with partners Province
61-05-Q-16 ‘
662.16.7.0 55 members of Provincial AIDS Network (PAN) are
a 5 3' 6-) Provincial AIDS Network (PAN) Quarterly Meeting PASP 3 1,125.00 NCHADS-GF  |invited to joint the coordination mecting at health
- department every quarter
Annual Planning workshop for HIV/AIDS-STI
. in OD Sampov Meas will be conducted for 2
Annual Pl Worksh t QD OD-SM . AHF . . .
" anning Workshops at OD Sampoy Meas $ 866.00 days with 36 members including the partner who
are wotking in own setting
44232 g;\irzlop and printing material for the meetings and SHC
61-01-Q-02
al 16 | 03 [2] #81.1523 Provincial accountant and PAO trip to NCHADS Provi
: (1533) |61-05-Q-15 rovincial accountant an trip to rovince
Regular connection with NCHADS on reporting,
6(6]].51:?.5.)3 Mission to NCHADS PASP $ 1.278.00 US-CHE planing and budgeting and other tasks related

HIV/AIDS-STI program will be made regularly to

process the program implementation




661.16.2.3

12 times mission to NCHADS to communication

(1.5.3.3) Mission to NCHADS OD-5M % 750.00 AHF and submit the report for accountant and QD
5.3 coordinator
4] 16 [ 03]3 Mission to PHD
541 16 { G4 ] 04 Trainings and worksliops
541 16 f 0411 NCHADS / Provincial training
o 1 group at PAO and another group at QI/ART will be
English training PASP 3 540.00 Us-CDC tragine dpfor English Languagegrcvcl:'y quatters
74| 16 | 0412 Exchange experiences (in-country) )
1.5.44 Attending Oversea workshop, trainig, and
o 61-05-Q-04  |meeting
1.1.2.28 |61-01-Q-01 |International training and conference SHC
3-PAQ, PHD, RH staff will be participated in
Intenation training/ Conference PASP $ 3.555.00 Us-CbC International Training/ Conference in Bangkok -
Thailand.
Build capacity of OD management teams on
1511 project management and leadership. 35
61-05-Q-05 |participants from QD level will attend.
Build capacity for PAO staff and NCHADS on
project cycle management and leadership.
1.5.3.8 . ¥ .
One-5 day traing will be organized every year
61-05-Q-18  |with 35 participants.
5.4 Quarterly coord meeting for HIV/AIDS program
) 61-05-Q-20  |at province
41 16 | 04 | 4 Workshop on M &E and Data management
al 16| oals 5 Conduct training workshops for PR staff, SRs and
SSRs
1543 |61-05-Q-03 {Organize Workshop and trainings, meeting for SRs
5.1 61-05-Q-03  |Workshop and training for SRs
4| 16 [os o] - S Moriitoring, Supervision
4.1 Monitoring and supervision to
) 61-05-Q-01  |SRs and SSRs
15.41 Conduct monitoring and supervision by PR team to
e 61-05-Q-01 SR and SSRs
4024 supervision of NCHADS BCC unit to QPE program
64-09-Q-g1 |2"d coordinators at provincial and district level
49.24 monthly sypervision from P-CoPCT- ST to DPCT in
’ 64-09-Q-02  {each province
642.02.2.2 Monthly supervision from CoPCT/ST to DPCT in each Entertainments and companies in Pursat Town and
(4.9.2.4) province PASP $ 900.00| NCHADS-GF Krakor district will be supervised by P-CoPCT-ST .
Monitoring and supervision from 24 PAOs to 76
4.10.2.8 operational districts (OD) on STI/RTI prevention
64-10-Q-01  |and care mangement




643.04.2.3
{4.10.2.8)

Monitoring and supervision from PAOs to operationa
districts (OD) on STI/RTI prevention and care
mangernent

PASP

b

424.00

NCHADS-GF

I time-3 days of 1 STD clinic stail will supervise to
HC with 2 ODs each quarter

41029

64-10-Q-02

Monitoring and supervision from 76 operational
districts (OD) to 222 selected health centers on
STURTI syndromic case mangement

643.04.2.4
(4.10.2.9)

Monitoring and supervision from operational districts
(OD) to selected health centers on STI/RTI syndromic
case mangetmnent

ODs

$

252.00

NCHADS-GF

I time-3 days of 2 OD-Coordinators will supervise in
6HCs per quarter

6.14.2.4

66-14-Q-01

Specific monitoring and quality assurance checks of
VCCT sites according to protocol

6.13.9.1

66-13-Q-01

Monitoring and supervision on CoC (AIDS Care
Unit} and Management team (Planning& Monitoring,
Finance and Logistic unit) (1trip/year/ Unit)

6.13.9.5

66-13-Q-02

Supervision trip on HIVIAIDS on HIV/AIDS by
HAMT

Monitering and supervision for Linked response

6.14.3.2

66-14-Q-02

Supervision of provincial Data Management units by
NCHADS

6.14.3.1

66-14-Q-03

Supervision of provinciat Data Management units by
PDMU

1424

61-04-Q-01

Supervision conducted by Provincial Data
management team. Condlct 2 supervision trips per
quarter to 20 sites.

Provinces

(1.4.2.4)

Supervision of health facility staff by provincial Data
Management units

PDMO

$

276.00

NCHADS-GF

9 VCCT sites will be checked, backed up and collect
the data and entry regularly in 2011

1.56.1.10

61-05-Q-11

Supervision visits of NCHADS technical units to
health services providing the Continum of care.
$450per supervision visit, 334 supervision visit per
year 2 conducted by all NCHADS technical units (
inlcuding VCCT, OVART, ST), data mangement,
HBC and LR,

1.5,1.11

61-05-Q-12

Conduct supervision visit by M&E project team

1539

61-05-Q-19

Monitoring and supervision from province to OD.

HIV/AIDS Supervision from OD to HCs

ODSM

$

480.00

The supervision of HIV/AIDS implementation will be
done regularly from OD 10 HCs to strengthen its
performance

Monotoring and Supervision of the Linked Response

PASP, ODs

b

3,684.00

Us-CC

3 PAO/MCH/TB and 3 DAO/MCH/TB will monitor
bi-monthly to 23 linked HCs and 9 satelite HCs, and
RH (+abor testing)

o |proiect Evatuativn

61-05-Q-02

Mid-term and final evaluation of the project




1.3.1.4 |(g1-03-0-01 |Evaluation of the LR
15112 |g1-05-0-13 |Conduct project M&E every year
4] 16 | 06 |6 Evatuation studies
4116 [ 07]0 J|Reporting
Timely and accuracy of technical and financial
Reporting OD-SM x| % 120.00 AHF report in the project will be sent to NCHADS on
time
s

Siib-total for FHI..

ibstotal.for AHF-0DSM

- Sub-total-for:NB: -

; ‘Su‘b-w_'tdl for.Gap

S_i::b{tqtnl for Planning:Monitoring

| Data collection anid recording = ;- -

Backlog Data entry for STI, OVART, VCCT

Data coilection and recording

Transportation for Data Management

Data entry staff for Linked Responge (LR)

NCHADS

x| $

3,000.00

Us-CDC

Support for one contract staff for data entry and
quality check of the linked response in Pursat
province and to assure that the data will be cleansed,
be accuracy, reliable and usable as the requirement
that set and need by PAQ/PHD, NCHADS and CDC
as wel

AT

02

Training

17

02

Training for Provincial Data Management Team

662.17.1.1

initial training on data management for hew provingial
data management units

6.14.1.1

66-14-R-01

refresher training of existing provincial DMU on data
management systems

6.14.1.2

66-14-R-02

Refresher On Site Trainings of Facility staff on Data
Management

02

Training course on Ols & ART medical record and
reports

02

Training on using ST1, OVART, VCCT, HBC Database

1.4.21

61-04-R-01

refresher training for 80 participant from PD manager on

VCCT, STLOVART, HBC,TB/HIV and LR




1422 refresher training for HC and PD manager on VCCT,
T |61-04-R-02 STLOUART, HBC, TB/HIV and LR

Training for capacity improvement for DMU

61-04-R-03 staff at provincial and national levels

4] 17 [ 03 {0 ‘ Passive surviillines

] 1710311 Establish Passive Surveillance system

4] 17 |04 |0 Guideline; Tgdl; Reporting and Dissemination

Develop tool and report format

v 1710411 Report Printing and Dissemination

| 17 1042 Workshop on M &E and Data management

4] 17 j 043 Web Site Update

Print data collection tools for all services

: {patient from, registers} for VCCT, STl and

66-14-R-03 {OIART and HBC, CD4, Viroload services). ¢

1425 Print data collection and reporting tools for all

T 161-04-R-04 services

Printing OVART Patient forms and VCCT counselor

form

1423

61421

Web Site Update

63 Computer server system (internet connection)
: 61-05-R-01 |{new)

Computer server system

61-05-R-01 | ({internet connection)

1.5.46 [61-05-R-02 |Computer software program

1555 |5q.05.r.03 |Others (Update and editer NCHADS wedsite)

1.545

(62.17.2.1 Printing Data Collection Tools

Sub-total:for NCHADS-GF Lo -
Sub=total for US-CDC B £ 3,000.00
Sub-total for CHAIL R -
Sub-total Data Mgt $ 3,000.00

s

| . Training/Workshop . . - N »
: Training on Ol and ARV drug supply management for
4] 18 {011 '
logistic management officers
11386 Training on the supply and management for logistics

61-01-5-09  |including reporting format, twice/year

NCHADS Logistics Management for PMTCT training
(20 pp)

Training for formate report on OVARV, VCCT,STD and
labotatory.

Training on sic for Ofs and ARV




National training on OVARV for pharmancy RH/OD

18

01

Refresher Training on Ol and ARV drug supply
management for logistics management officers

661.18.2.1

Refresher Training in OI and ARV drug supply
management for logisticians

18

01

Quantification of OVARYV drugs for Phamacists at RH
and OD

18

01

Training_for Logistic Management on STD Drug

18

01

6.13.31

66-13-5-04

Refresher Training for Logistic Management on STD
Drug

18

01

Workshop on ARV quantification

1.1.37

61-01-5-10

Training in quantification of drug, reagent, consumable
for Logistics Management

Training quantification and Pill container for NCHADS
Course7th &8th for Logistics Management Officers

01

Develop and train the report format of CI/ARV drug,
reagenl and consumable,

01

Training on drug and material distibution and storage for
Pharmacist dispensor and clinicians at CoC sites

1,435

61-01-5-08

Annual refresher training in O and ARV drug supply
managemaent for logisticians. One training with 22
logistics managers trained for Ol and ARV drugs
and supply management (3weeks course ).

6.13.3.3

66-13-8-05

Workshop on Reginal Network for QI/ARY
Dispenser and Management of Pharmacy

0210

_|Operating costs. . B

02

Printing formate report for OVARV,
VCCT,PMTCT ,STI and Other Reagent and Consumable

4

02

Develop Checklist Supervision for Logistic management
Unit

Vehicle repairing

Maintenance for vehicles

PASP

$

800.00

Us-cpc

Support the maintenance fee for vehicles interm of
support field activitics of PHD and PAQ

4

18,

03l

Equipment:& Furnitore

1.5.38

61-05-S-10

Purchase Office furniture

1.5.39

61-05-5-11

Purchase Safe box

1.5.40

61-05-S-12

Puchase meeting table and chairs for meeting room

Maintenance office equipment

PASP

b}

600,00

Us-ChC

Ensure existing computers, Photocopy machine are
functioning in a good condition

1.5.211

61-05-5-20

Filling shelter

15.2.12

61-05-8-21

Filing cabinet

1.5.2.14

61-05-3-23

Furniture replacement

£6.10

61-05-5-25

Equipment NCHADS big meeting room




1.5.51 |61-05-S-14 Electronic equipment
1.5.30 Purchase 36 sets of computers including UPS, and §
i 81-05-5-02  |printers (multi-function)
1.5.31 |61-05-5-03  {Purchase | copy scanner
1.5.32 |61-05-5-04  |Purchase 2 digital camara fixed
1.5.33 {61-05-5-05 |Purchase 1 digital camara video
1534 169-05-5-06  )Purchase 1 LCD projector
1.5.35 61-05.5-07 Purchase 8 laptop computers for PR management team
1.5.38  1{61-05-S-08  |Purchase 2 photocopy machine
1.5.37 {61-05-3-09 [Purchase 2 tele and fax machines
1.1.2.36 161-01-8-02  |Procure 1 generator and computore for SHC SHC
1428 Comptfter equipmt_enl‘ for OI/ART sites, provinpial
61-04-5-01 ST unit, and Provincial data management units
Office Equipment NCHADS $ 60000 USCDC E‘{fﬂf;f;ﬂf;“;;‘g:ﬁ“&ﬂ‘"g will be bought to
LCD NCHADS 5 1,800.00 US-CDC One LCD w_ﬂ]'l?e bought to PAQ Pursat to Facilitate
program activities.
Screen NCHADS s 450.00 US-CDC One Screen wﬂ] be bought to PAO Pursat to facilitate
program activities.
1526 60 desktog c:_:mputers will be procure for central
’ 61-05.8-15  [level, provincial and OD levels,
1.5.2.7 |61-05.5-16 |15 laptop computers
1.5.28 |61-05.5-17 |LCD projectors
1.5.2.9 |61-055-18 |Fax and phone machine
1.5.2.10 |61-05.5-19  |Photocopy machines
152143 Sofware peatree 2008 for drug and commodity
e 61-05.5-22  |management
6.13.11.7 ]66-13-5-06  |Provide clinical,lab and electronlc equipment
18 ] 03.:.0) . |Healik Equipment
1134 Renew equipment of existing STD for 24 provinces
"7 |81-01-8-07  jand lab equipment.
6.13.11.9 |66-13-5-07  |Laboratory equipment for 5 OIVART
Storage equipment
1 18103]0 | Meaith prodicis
51329 Supply Condoms to 15, 000 PLHIVs as target
. |66-13-8-03 |groups_of positive prevention. {new)
Includes utitlities, maintenance squipment, office supplies .
661.18.1.5 for all provincial labs VCCT i Province
Support maintenance lab equipment in Provincial
Lab aquipment maintenance NCHADS $ 4,330.00 US-CDC Referral Hospital in Pursat Province to be well
functioning and facilitate the program implementation
Cost for ice for binod spacimen at 23 HCs PASP $ 3,960.00 Us-CbC Support cost for ice for blood starage at 23 HCs for

implementing the Linked response




Office Furniture

NCHADS

$

300.00

US-CDC

Support the office furniture to Ols-ART team, MMM

13

04

Reagents

or PMTC'T in case of emergency needs

6.13.21

66-13-8-02

Procure all reagents, consumables, contracts and
transportation required for relevant laboratory
support of aduit and pediatric patients in
QUARTNVCCT care at government facilities

Reagent for Hematology

Reagent for Biochimistry on Ql/ARY

Reagents and Materials supply

NCHADS

$

10,516.00

US-CDC

Lab reagerits and materials will be supplied to RH for
serving the Ols-ART services in Pursat

Lab equipment and Meterials Supply

NCHADS

$

1,885.50

Us-Coc

Lab reagents and materials will be supplied to RH for
serving the Ols-ART services in Pursat

4

18

04

Laboratory reagents for ST1 clinics

4

13

04

Laboratory reagents for CD4 count

7]

18

04

Laboratory reagents for VCCT

03

P L B | -

Laboratory reagents for VL, PCR, Biochimitry,
Hematology

PCR of DNA for HIV1/2 for use in Lab.NIPH

Vireloard reagent for test HIV.AIDS

105

661.18.1.3 |-

.- Gonsumables

Consumsable procurement

4

05

Consumnables for VCCT

Consumable for CD4 and VCCT

1.1.3.2

61-01-5-06

Provide HIV tests, CD4, viral load, DNA PCR
reagents and basic biochemistry and hematology
for &l VCCT and adull and pediatric OIVART sites in
the country. it ncludes HIV tests, CD4, viral {oad,
DNA PCR reagents and basic bicchemistry and
hematology

Consumables and Administratives supply for LR

PASP, MCH,
ODs

$

4,800.00

Us-CDC

Material and Office supplies will be supported to
Satellites, HC Linked with the total of 32 HC for
implementing the linked response

Consumables for STI clinics

05

Consumable for Linkes response

035

1.1.2.41

61-01-5-04

blocd draw consumables
( vacutainers)

Calmette

05

Condom supply

06

661.18.1.1

- | Drugs

6.13.1

66-13-S-01

Ensure adequate stocks of ARV, Ol and STl drugs ‘

to meet national needs

06

ARV drugs

Commodity procurement gaps

(O1+STDY Drugs

1.1.2.33

61-01-8-01

Orugs and consumables. Supply regularly for
specifically Ol drugs and consumables




Provide Ol and ARV drugs for all the adult and
pediatric OVART sites in the country. It includes OI

1131 drugs, first line and second line ARV drugs (see
61-01-S-05 Drug and 1ab worksheet for cost derivation)
18 | 07]0 R E Qther ‘
1.5.29 161-05-5-01 Purchase 4 Vihicles (4WD)
6.1 61-05-8-13  |Fees for procurement process
1.5.47 |[61-05-5-13 Fees for procurement process
11.2.37 |61-01-5-03 |Procure 1 van for SHC SHC
procure masks for OI/ART sites and VCCT
IB10711 1153 5101.8.41  |counselors
12 cars will be purchased for central level,
18107)2( 15215 61-05-8-24  |provincial levels.
8 lorls procure X ray films and cleaning sol for TB screening of
PLHA in OI/ART sites.
661.18.1.4 Maintain service contract for CD4 machine maintenance

and operation of beck up generator
' @ Sub-total for: NEHADS-GF

Sub-total for: GEATM:RS: .

_Sub-total:for, US:CDC:

Sub-total for CHAI.

Sub-total for UNITATD/CIAL

Sub-total for UNIGEE

Sub-totill Toi NB:

Sub—totall-fp:;-..(i_ap o

Sub-total Lg_g-Mg;; .

19 0 Administration
1910111 Communication cost
Administratitve material will be support for SM-
Administrative costs OD-SM 5 720.00 AHF OD, OVART, and MMM for the whole year in
2011,
6.2 N
15623 |61-05-T-04 Communication cost for NCHADS
4.10.2.2 |64-10-T-01 Running cost for 35 STHRTI clinics
Office supply for PAQ PASP § L4000 | USCDC e  DIART o aber ot
tel and communication costs ( including tel and .
11245 151.01-1-33  linternet) Calmette
1,1.2.30 |61-01-T-26 Communication cost for SHC SHC
1.5.3.2 |61-05-T-18  jcommunication costs for provincial AIDS office




2 lines of Telephone-Fax & Internet will support

Telephone-fax and Internet PASP $ 1,440.00 Us-CDC administrative activities of PAOY PHD offices
. - 1 lines of Tnternet and Email will support to Sampov
[nternet and Email OD-SM $ 480.00 AHF Meas OD to facilitate the program
Support cellcard for networks related to Linked
. . . Responses at PHD, PAQ, ODs and PMTCT sites in
Communication (cellcard) for Linked Responses PASP $ 3,780.00 us-cnpC term of facilitate the program implementation within
the province and National level or other networks
. .. - Supported communication cellcard for ST clinic
(1.5.3.2)  Communicat for STI Clinic STI clinic $ 120.00] NCHADS-GF every months in 2011.
Cellcard for 10$ each will be supported to OD
Communication Cost OD-SM $ 480.00 AHF director, OD coordinator, OI-ART team leader
and PHD accountant
1535 Admin. Cost for VCCT, CI/ART sites and LR st OD | Province and
T 161-05-T-20  Jlevel oD :
6.17 Documentation cost
1.5.54 [61-05-T-08  |{Documentation and printin,
5 .. 4
81549 |61-05-705 |Ofice supplies
1.1.2.29 [61-01-T-27  |Office suply for SHC
1.1.2.44  |61-01-T-32 |office supplies for Calmette
1.4.2.6 |61-04-T-01  |Office Supply for NCHADS DMU
6.14.2.2 [66-14-T-01 Office supply for NCHADS/ DMU
6.14.23 Provide office supplies to 20 provincial data
_ T 18B-14-T-02  [management units
1427 |61-04-T-02 Office Supply for pravincial data mg't team
1.5.2.1 [61-05-T-12 |Office supplies for NCHADS
1.5.3.1 |61-05-T-17 office supplies for provincial AIDS Office
(1.53.1) PASP 3 NCHADS-GF  {Monthly support for Office supply for PAQ

Office supply for PASP

160.00

1.5.48 |61-05-T-05 uel
6.4 Fuel for project Vehicles and back up
) 61-05-T-05 generators
1.1.2.39 |61-01-T-31  |Support fuel and maintainance for vehicla SHC
1524 [61-05-T-14 Fuel for vehicles and generator
1.5.52 [61-05-T-07 |Maintenance
1.1.2.34 61-01-T-28 Supply office equipments and maintenance for SHC SHC
Supply office equipments and maintenance for
V1235 16101129 |study sites SHC
1.1.2.38 §1-01-T-20 Support repair and maintainance for SHC building SHC
maintenance of all lab equipemnt (cyflo, el
1.1.2.48 61-01-T-34 compressor etc...) Calmette




Support incentives for health staff working with

1.3.1.1 61-03-T-01 Linked Rasponse
6.13.4.1 |66-13-T-01 Provide incentive scheme for NCHADS staff
6.13.4.2 |68-13-T-02 Provide incentive scheme for HAMT
6.13.4.3 |66-13-T-03 Provide incentive scheme for CD4
5.13.4.4 |686-13-T-04  |Provide incentive scheme for Adult OFART
5.13.4.5 |66-13-T-05 Provide incentive scheme for VCCT
6.1347 66-13-T-06 Provide incentive scheme for strategic information
6.13.46 |66-13-T-07 Provide incentive scheme for Pediatric OVART
6.13.4.8 |66-13-T-08 |Provide incentive schama for STD
8.13.49 [66-13-T-09 |Provide incentive scheme for LR
Contracting staff
1.1.415 161-01-T-15  |Provincial Data Management Unit
1.1.4.16 161-01-T-16 |contract data entry clerk at ART sites
1.1.417 161-01-T-17  |Social Health clinic
1.1.418 [61-01-T-18 [NCHADS Contracting staff
1.1.4.18 61-01-T-19 External TA for data mg't and legistic managemant
19 ]:05 R | Congulting services - L
19 | 05 1.3 61-05-T-01 Local Consullants & contract staff
1.5.57 |61-05-T-02 Hire International M&E advisor
1558 Grant Management
61-05-T-03 (Finance or Procurement)
S LR 5 ST O - |Bank Charge fee
6.18  161-05-T-10 Bank charge fee
19 |05 R i External Audit R
1.5.56 |61-05-T-11 Support cost for annual audlt fee
7 61-05-T-11 Audit SRs
18] 07 M |Other operating cost
1.1.2.31 [61-01-T-27  |Advertising cost
Sub-total for NCHADS-GF =8 280:00
Siib:total for US-CDC ‘S 6,660:00.
‘Substotal for. AHF -§. 1,680:00
_Sub-total for NB: -
Sub-total-for Admin & Finance s

8,620.00




. Summary Budget allocated by Components in 2011

$
3
$
STI:Services $
AIDS Care. ‘3
HFBC| §.
CoC and Referral network $
TB-HIV| §

[-I.BC,PLHAS SG and MMM & $ 114,690:00 [

Positive prevention :

Linked Response] $ 36:626:00 |

Closed setting and HIV/AIDS/ADW/DU] $
IV testing and connseling} $
HIV.and ST1 Laboratory} $
PMTCT].$
Suryeillance 1.8
Research 5
Planaing, Monitoring &: Reporung 18
Data: Management N 1%
Logistic.and Supply Mgt $
Adimin and Finance " $ o 8620 L
Grand. Total 13 - 373,030.50 ) .




HI. Summary Budget allocated by sources in 2011

i s

NCHADS-GF

3 12,731.50 1.41%

US-CDC $ 77,687.00 20.83%
AHF-SMOD $ 13,266.00 3.56%
PAS-NAA (Gap) $ 60,137.00 16.12%
RACHA-PST $ 7,338.00 C1.97%
CSCN-PST $ 56,342.00 15.10%
PC-PST $ 41,754.00 11.19%
PK-PST $ 14,683.00 3.94%
PFD-PST $ 4,275.00 1.15%
MHSS-PST $ 10,052.00 2.69%
CPN+ (PST) $ §85.00 0.24%
ADRA-PST $ 150.00 0.04%
EPDOQ-PST $ 1,375.00 0.37%
BDASE-PST $ 15,700.00 4.21%
BLI-Unicef $ 35,073.00 9.40%
Pediatric-Unicef $ 10,000.00 2.68%
DoEYS-PST (Gap) $ 1,250.00 0.34%
PVT-PST $ 580.00 0.16%
Police-PST (Gap) $ 8,312.00 223%
Dol-Radio (Gap) $ 1,440.00 0.39%
National Budget 0.00%
Gap (.00%
GRAND TOTAL $ 373,030.50 100%

Date: ...... 802 0 4..=... 2010

Date: ...\9.2. Ok ... 2010
Prepared by
PASP-Pursat

HEL65.9C








