Annex 19: Rattanakiri

National Center for HIV/AIDS, Dermatology and STDs: Workplan 2011, Planning Monitoring and Reporting Unit
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National Center for HIV/AIDS,
Dermatology and STDs

andvary,

Ne....00)....NCHADS Ph0om Penh...catln /o GG ...
LETTER OF AGREEMENT FOR
HIV/AIDS PROGRAMME MANAGEMENT
Between
the National Center for HIV/AIDS Dermatology and STD (NCHADS)
And

the HIV/AIDS Management Team (HAMT) of Rattanakiri Province

Concerning Decentralization of HIV/AIDS Activities
Funded under the NCHADS Comprehensive Work Plan 2011

(1)-The Nationa! Center for HIV/AIDS Dermatology and STD (NCHADS) and the HIV/AIDS
Management Team of Kampot Province (hereinafter known as ‘the HAMT'), represented by
Ma. Sim Sonlay acting in his capacity as Provincial Health Director and the Leader of
HAMT, agree that the following special assignment will be carried out with funds provided
under the NCHADS Comprehensive Work Plan 2011.

(2)-Task: The HAMT, through its suboerdinates (primarily the Provincial AIDS Manager), is
responsible for implementation of HIV/AIDS and STI activities in Rattanakiri Kampot
Province. The National Center for HIVAIDS, Dermatology and STD/Ministry of Mealth
(NCHADS/MoH) will directly monitor and supervise implementation on technical aspects and
supervise the financial management of funds provided.

(3)-Task Components: The HAMT, through its subordinates and represented by the HAMT
Leader, will ensure the completion of the activities approved in the provincial HIV/AIDS and
STI Annual Work Plan for the year 2011 attached at Annex 1.

{(4)-indicators and Outputs: Indicators and outputs for the satisfactory performance of
these tasks are: -

1. 90 % of activities implemented according to Annex 2 (provincial targets 2011);

2. Accounts satisfactorily maintained, as agreed by the NCHADS Finance Unit;

3. Diagnosis and management of STl cases appropriate (as judged by NCHADS
supervision);

4. Testing and Counseling conducted appropriately (as judged by NCHADS
supervision);



5. Provincial annual and quarterly work plans submitted on time to NCHADS
within one month before next annual work plan began and two weeks before
next quarter work plan began. (as Judged by NCHADS PMR Unit).

6. Any HIV/AIDS and STI data related Ol & ART, VCCT, CHBC, STI, BCC, LR
and PMTCT etc.. will be sent to NCHADS in time (as Judged by NCHADS
Data Management Unit).

7. Provincial monthly and quarterly reports submitted on time to NCHADS within
2 weeks after each monthly and quarterly activity work plan ended. (as judged
by NCHADS PMR Unit)

(5)-Term: The HAMT shall perform the services specified above during the period
commencing on January 1, 2011 and continuing to December 31, 2011, This term is
subject to change upon reasonable written notice agreed by the two Parties.

(6)-Cost: A total estimated cost of not more than US$ 9,876.00 (Nine Thousand Eight
Hundred Seventy Six US Dollars only), as in Annex 1; will be provided by NCHADS/MoH
as follows.

(7)-Funding: Funds will be transferred from NCHADS/MoH to the HAMT as an initial
advance of $ 2,000.00 for NCHADS-GF founding source which will be reconciled and
replenished each month in accordance with NCHADS-GF standard operating procedures, as
laid down in the relevant "Procedures for Implementation of Programme Activities" with
respect to various funding sources, as formally approved.

(8)-For 2011, funds are aliocated from the foliowing sources:

s NCHADS-GF $ 9,876.00

{9)-Should further funding become available for provincial activities, the Annual Work Plan at
Annex 1, the targets at Annex 2, and this agreement at clause 6 and 8 will be amended by
letter of amendment.

(10)-1t is anticipated that no additional cost will be paid for the work by
NCHADS/MoH to the HAMT, unless extra work is requested to be performed.

(11)-If expenditures during the year are less than the approved work-plan, any balance
of funds advanced must be refunded to NCHADS.

(12)-Audit: The HAMT it accounts will be audited as part of the various relevant
audits relating to relevant funding sources. NCHADS/MoH reserves the right to audit
the HAMT Account at any time.

(13)-Any difference or dispute arising out of this Letter of Agreement (L.OA), which
cannot be amicably settled between the parties, shall be referred to
adjudication/arbitration in accordance with the regulation of the Ministry of Health.

(14)-The NCHADS without prejudice to any other remedy for breach of LOA, by
written notice of default sent to the HAMT, may terminate this LAC in whole or in part:



Agreed to by:

=
Ma. Sim Sonlay . Date: 2. 04 . 2011
Director of Rattnakiri PHD
and HAMT Leader
Hd
Datee. 2% 0ot 2011

Director of NCHADS

Note: In addition to the funding sources above, the national budget, and the following NGO
funds and activities identified in the provincial planning process are included in the
Provincial Annua! Comprehensive Plan in Annex 1, bul are not covered by the terms

or scope of this LOA, and it can be managed by PHD.

CC: - Local Fund Agent in Cambodia

- Department of Planning and Information, Ministry of Health

- Partners



Provincial Targets for HIV/AIDS and STI prevention and Care 2011

Plan erea

Provicial targets: 2011

Gov.

Part.

Total

‘HEC

Event { types of events: WAD, WF )

WAD

Water festival

Khmer New Year

Phcum Ben

[CoPCT

Outreach visit to EWSs in coverage area

Qutreach program for others groups operating {(MARP)
in coverage area

Outreach program for others groups operating
{ex: Police Motodup or Fisherman)

P-CoPCT-CC quarterly meeting

P-CoPCT-ST reguler meeting (2 times/quarter)

MK/Managers/Owners of Ews group network

MK/Managers/Owners of Ews group forum (quarterly)

D-CoPGT-CC quarterly meeting

o| | —joo| &

Qo] by =[O0

STD /RTI

Total family health clinics ( ST! clinics)

Total family health clinics ( STI clinics) renovated

Total family heaith clinics { STI clinics) fully equipment

HCs offering _intergrated STI services

N ] Y

] ) O] =

CoC

ODs with full package of CoC activities( At least 4: VCCT, HBC+SG, Ols
and/or ARV, MMM)

CoC Coor,Menthly meeting help in OD1{provincial town}

CoC Coor. Monthly meetings held in oD2

HEBC

RHs providing Qis prophylaxis and treatment -

RHs providing Qis and ART

MMM monthly meeting in 0D.....

HBC

HBC teams{cumulative®)

Total HCs covered by HBC teams

HBC network coordination meeting

VCCT

New VCCT established

Total VCL T services functioning

Propose staff train for Lab

Propose staff train for counseling

Counseling network meeting {quarterly)

Bl oS

Sl pu| B B3] O

Linked Response

New OD estabished linked reponsed approach

Number of OD implemented linked reponsed approach

Planning,Coordination and Management

Number of NGOs mcluded in the Annual Waoark Plan

Plan{annual and quarerty}

Report{monthly and quarterly)

Coordination Meeting(Quarterly)

Replenishment

Data Management

Number of provincial dala mangment unit
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ANNUAL AND QUARTERLY COMPREHENSIVE
WORKPLAN FOR RATTANAKIRI

Rattanakiri

61| 0z |01|0 ‘Training
61l oz ozjo Mapping & Sensitisation
61102 102]1 Annual mapping
(4.9.1.7) | 64-09-B-06 Annual Mapping Province | x $ 35000 NC%‘;DS- 1 mape of Entertainment services in RTK will up date
6110210340 Quireach interventions
61 02103t Outreach visit {monthly)
642.02.1.5 Crpanize MK/Managers/Owners of EWs Quarterly . NCHADS- - . . i ..
611 02 (032 (4.9.1.8) 64-09-B-07 Mocting (Me-ka Forum) Province | x | x | x| x|% S00.00 GF 4 meeting in ayear 16 Participant /mecting will be participate
611 020410 Peer Education
642.02.1.7 64-09-B-09 Rcfn-:-;hfzr training for COPCT-ST and DPCT at Province | x < s so000 NCHADS- T\fvo. Refresher trainning will be conducted on year 2011 PST/OPC 3 day of
(4.9.2.2) provincial level {2 sessios per year). GF training
6f{ 02 ]07(0 Technical coordination
642.02.1.4 64-09-B-04 Provincial CoPCT-ST Coordination Meeting (2 times Province | x | x{x|x| § 400.00 NCHADS- 8 time meeeting in year 2011 with member P-COPCT-ST | day meeting
(4.9.1.5) per quarter), GF
6?42901:';')4 64-09-B-03 JOD-CoPCT-CC Coordination Quarterly Meeting oD level x| x|x|x| $ 29200 NCIg;,DS- One day meeting in Quarter
- . N . . NCHADS-|_ . . " .
(4.9.1.6) | 64-09-B-05 [Provincial CoPCT-CC Coordination Quarterly Meeting | Province | x x[ § 200,00 GF 2 time in year for Coordination meeting for CoPCT-CC
Sub-total for NCHADS-GF 2,942
Sub-total for US-CDC
Sub-total for AHF -
Sub-total for Qutreach $ 2,942.00

611 04 FO1)0 Renovation of clinic This activity put under 17.Admin and Finance
61| 04 J 0210 Training
Refresher training on STI/RTL syndromic case L . .
643.04.1.2 -|1- ji i
§4-10-C-02 |management for health care providers at 222 sclected Province 5 824 NCHADS- |1-3days refresher training will conducted in PHD with 8 HCs staff + 2RH in
(4,10,2) GF steuntreng
health cenlers X
6i{ 04 10310 Supplies
611 04 | 04 |0 Other operational cost

6l 04 {041 Mobile clinic for SWs




Mobile service on STI/RTI case manegement for sex

?:31 84221 )1 64-10-C-04 |workers to provide on-site care and treatment for sex Province
o workers in 10 provinces
61| 04 105(|0 Admin costs
61| 04 | 08B0 Technical coordination, etc
643.04.1.3 Quarterly coordination meeting for health care providers . NCHADS- . . . i
-10-C- : - fTW ’ {
(4.103) 64-10-C-03 at 35 STURTI clinic and all relevant parmers Province ) 270 GF 2-1days meeting of TWG on STI coordination will conduct with 18 peoples
Sub-total for NCHADS-GF B
Sub-total for US CDC -
Sub-total for AHF -
Sub-total for FHI -
Sub-total for Gap -
Sub-~tetal for ST1 s 1,094

62] 07 101]0 Giiidelines nnﬁ l;olicies
62| 07 |01 {1 Develop 31s Framework
621 07106210 Training
621 07021 Training on TB screening for OVART and VOCT sites
62 o7 |02]2 infection control training for OI/ART sites
621 07 1030 |Refresher training.
62| 07 |04]0 {Mentoring
62| 07 fo4a ]l Monitoring tool to intensify TB case findings
621 07 [05]0 {Technical coordination
62l o7 {os |y Orl-er‘ltlatmn workshop on TB/HIV collaborative
activities,
Transport of poor PLHA patients to TB X-ray Services
661.07.1.0 )
at Referral Hospital
661.07.2.0 Coordination/networking meeting at OD levels on 31s
66-13-G-01 |, .
(6.13.7.9) implementation

Sub-total for NCHADS-GF

Sub-total for US CDC

Sub-total for AFH

_Sub-total for National Budget

Sub-total for TB/H1V

atliE): 3
621 08 jOL]O Guidelines and policies i
62]1 08 107]0 Technical Coordination

621 08 | 080 Contracting HBC with NGO

62| OB {08 |1 Contracting HBC with NGOs




62| 08 j 090 PLHA Support Groups and MMM
62| 08 | 091 PLHA Seif help group meeting
62| 08 1 09]2] (1.2.2.2) 61-02-1-07 |MMM meetings
62| 08 [ 0913} (1.22.1) | 61-02-1-06 |mmm meetings
Positive Prevention
661.08.1.4 . : . .
(6.13.7.7) 66-13-H-01 |Orientation workshop on PP intervention
661.08.1.4 Coordination/networking meeting at OD levels on I'P
66-13-H-02 |. .
(6.13.7.8) * |linterventions
62| 08 [ 11]0 Technical coordination for PLHA-SG & MMM,

Sub-total for NCHADS:-GFE

Sub-total for US €DC

Sub-total for AFH

Sub-totat for National bpdget

Sub-total for HBC-PLHAs-SG and MMM.

ExS

Need Assessement

‘Training

Referral network

62 09 (0311 Transportation of PW and Spicimen for HIV testing
661.09.1.1
(13.1.2) 61-03-J-01 [Blood iraesport
661,09.1.1
(13.12) 61-03-J-01 [DBS refer to NIPH
62091030 | ‘I'echnical Coordination
661.09.1.1 , . ,
62| 09 1031 (13.12) 61-03-1-01 | Orientation workshop and launching
661.09.1.1 . .
(13.12) 61-03-J-01 {Quaterly meeting L.R in OD level
62 09 103 (3 Steering committee meeting for LR

12

Sub-total for NCHAD-GF

Sub-total for US.CDC

Sub-total for AHE

Sub-total for National Budget

Snb-total for Gap.

Sub-total for Linked:Response

R

62 Mo Needs asscssm:t
62| 121020 Policy and guidelines
621 1210310 Training




62] 12{03]1 Develop curriculum and training materials
621 12103]2 Workshop for Sharing experine
62/ 1210470 Continuum of Care Committee -
621 1210411 Designate CoC commiitee
62) 121042 Monthly CoC commitiee meeting expenses
662,16,7.0 61-01-F-01 Monthly CoC committee meeting at BTB RH and MRS
(1.1.2.21) RH
62| 12 0510 Referral network
62] 12 ]05]1 Development of referral network materials
62| 12 |0542 6(611 '1] § ;)0 61-01-M-11 {Transportation/testing fee for Adult CD4, Province
621 1210543 Transportation/testing fee of Viral Load for Adult
6211210514 Transportation/testing fee for Ped CD4
62{ 1205]5 Transportation/testing fee for Ped PCR
62 120516 ‘Transportation/testing fee for Ped Viral Load
621 12 ] 0810 Teclinical coordination ‘
Sub-totsdl for NCHAD-GF -
Sub-total for US CDC -
Sub=total for AHF -
Sub-total for National budget -
Sub-total for Gap -
Sub-total for CoC -
64| 16 |01|0] . Planning, i o
67.16.60.0 | . . . . NCHADS- |1-3days planning WSP will be conducted with 30 participants, from NGOs,
64| 16 (011 (153.7) 61-05-Q-17 |Amual Planning Workshops Province 1,200 GF PHD, PAQ, RH, CUWGs, VCCT
64| 16 J02]0 Technical Strategies
641 16 [ 03]0 Maiisgement & Coordination
641 16 1031 Waorkshops and coordination meetings
662.16.7.0 L . . NCHADS- | 1-4 meeting will conducted at PHD office, 30 patticipants from PAO, STI
1-05-Q-1 P , 5T,
(15.3.6) 61-05-Q-16 |Coordination meeting tovince 600 GF RH, VCCT, OVART, HBC, NGOs..
661.16.2.3 N N :
641 16 103 |2 (153.3) 61-05-Q-15 |Provincial accountant and PAQ trip to NCHADS Province
. NCHADS- |3days-12 missions of PPU Acc to PP for replenishment & 2missions of PAQ
64 1 1)
i el Mission to NCHADS 2000| " GF |will be visited NCHADS by plan
64| 16 | 0440 Trainings and workshops
641 16 | 0610 Menitoring, Supervision
642.02.2.2 Month; ision from CoPCT/ST to DPCT i . - . .
(49.2.4) 64-09-Q-02 prZ:inoyc supervision lrom Lo ST 1o DPCT in each BCC/Provinc 550 NCI—(;‘;DS 12 time /year of supervision from CoPCT-CC to DCoPCT
Monitoring and supervision from PAOs to operational - . . ] .
l::}lglizzsl; 64-09-Q-01 |districts (OD) on STYRT prevention and care Province 150 NCI—(I;DS- ;S:o :!(I)SSIOn to 3 HCs will be implemented every 4 quater with 2superviser from
T mangement




Monitoring and supervision from operational districts

643.04.2.4 . . NCHADS- 18 mission to 3 HCs will be implemented every 4 quater with 2superviser from
(4.10.2.8) 64-09-Q-01 |(OD) to selected health centers on STI/RTI syndromic Province 300 GF OD 1o STI side
case mangement
662.16.3.0 Supervision of health facility staff by provincial Data .
(6.14.3.1) 66-14-0Q-03 Maneg t units Province
681 30?;)1 61-03-1-01 |Monitoring and supervision for LR Province
661.16.2.3 61-05-Q3-19 [Monitoring and supervision from PASP to ODs 280 NCHADS- 12 time/year
(1.53.9) GF
64| 16 {06}6 Evaluation studies
64t 16 070 Reporting
‘Sub-totat for NCHADS-GF 5280
Sub-total for CDC -
Sub-total for CHAL -
Sub-total for FHT -
Sub-tetal for AHF -
Sub-total for NB -
Sub-total for Gap -
Sub-tetal for Planning 5280

10 Administration
64| 19| 011 Administrative costs
643.04.2.2 64-10-T-01 |Running cost for 35 STI/RTI clinics 120 NCHADS- Communication cost for STD clinic
(4.10.2.2) GF
Office supply for PAQ 200 NCI;?DS" Papers, stapler,pencil.....etc
661.09.1.1
(1.3.12) 61-03-J-01 1Office supply for LR
64| 1olot [2f 1532y | 6108118 [co umication costs for PASE 240 NCHADS- Com!numcatlon will keep contact between PAC, Central level & all partners {
GF Email, Fax, Phone..)
Maintenance NCHADS- |4 Q/ year for PAQ & Acc
GF
661,09.1.1 -
(L3.12) 61-03-1-01 |Conmmunication costs for LR
641 19 [ 02| 0| 67.19.30.8 Documentation costs
Documentations
64( 19 +03|0) Renovations
64( 19 107 |0 External Audit
Sub-total for NCHADS-GF 560

Sub-total for US CDC

Sub-total for AHF

Sub-total for NB




Sub-total for Admin & Flnance } 5 560

ll. Summary Budget allocated by Components in 2011

CoPCT i ' ' 2982

STYServicey 18 109400 ] .
AIDS Care ‘ j i R
‘ HEBC|. o

TB-HIV| = .. -

HBC PLHAS-5G and MMM &[. -
Positive prevention]
Litiked Responge]. .. i T
Closed setting and HTV/AIDSIDUDYL- . - ‘ . S
VEET]. . . I RS

s - . —

PMTCT ) B RO
Surveillance 18 . T
|Reséarch ) -
|l’llnml}g_, Monitoring & Reporting |8 5:280.00
|piita: Management R E] -
Logistic and Supply Mgt S -
[Admin and Filiance IE3 £60.00

) Grand Total " 9,876:00
. Summary Budget allocated by sources in 2011
Sources - Budget 1 %
GFATM-R7 $ 9,876 i
Us-CDC s -
AHF 5 -
National Budget $ -
Gap $ -
GRAND TOTAL (g T 9.876.00 | 0%

RTK yeeeonnnrncreenen il 204, 2011
. Prepared by
Chief of PAC -

y

iy A5 _8SRER) . 60 HANGY






